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3,412 migrants and asylum
seekers assisted with
accommodation in the official
reception facilities in BiH

1,650 beds available in the
reception facilities in BiH

1,876 estimated migrants and
asylum-seekers outside of
centres* in BiH

4 Temporary Reception Centres
fully operational in BiH**

1,122 Assisted Voluntary
Returns since 2018. 122 in 2021

IOM BiH Chief of Mission, Laura Lungarotti, together with the SFA representatives and the Secretary of
State of Germany during its visit to TRC Blažuj © IOM 2021

SITUATION OVERVIEW
The reporting week featured several high-level visits to the
Temporary Reception Centres (TRC) jointly managed by IOM and
the Service for Foreigners’ Affairs (SFA) to respond to mixed
migration flows in Bosnia and Herzegovina (BiH). On 1 August, Her
Excellency, the Ambassador of the Czech Republic to BiH, Ivana
Hlavsová, visited the Provisional Camp (PC) and the new TRC site of
Lipa, in the Una Sana Canton (USC), where construction works are
underway. During the visit, IOM and SFA representatives explained
the construction design and the plans for the opening scheduled for
September 2021.

With the support of the European Union (EU), through the project
"Addressing COVID-19 Challenges into the Migrant and Refugee
Response in the Western Balkans", IOM also delivered five containers
for COVID-19 patient screening to USC health facilities in Bihać and
Velika Kladuša, including three for the Bihać Cantonal Hospital, and
two for the Primary Health Care Clinics of Bihać and Velika Kladuša.
The donation will help cantonal health system conduct screening and
triage, with the aim to prevent the spread of COVID-19 among the
local and migrant population.

On 2 August, the Secretary of State of the German Federal Foreign
Ministry, Miguel Berger, visited TRC Blažuj in the Sarajevo Canton,
together with His Excellency the Ambassador of the Federal Republic
of Germany to BiH, the IOM Chief of Mission, Laura Lungarotti, and
the SFA representatives, Mirsad Buzar and Branislav Mojevic. The
meeting was an opportunity to highlight the assistance available in the
centre and thank the German federal government for its support in
establishing TRC Blažuj in 2019, notably through Technisches
Hilfswerk (THW). The German government and THW are also
critical partners in the building of the new TRC Lipa.

*Estimated number recorded by IOM DTM on 15 July 2021
**Pending the official closure of TRC Sedra by the BiH Council of Ministers

Visit of the Czech Republic Ambassador to BIH to the under construction site
of Lipa © IOM 2021
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a CAMP COORDINATION AND CAMP
MANAGEMENT (CCCM)

In TRC Blažuj, IOM and the Danish Refugee Council (DRC)
conducted medical screening for approximately 650 migrants in TRC
Blažuj to prevent the spread of the COVID-19 virus. In TRCs Borići,
and Miral, UNICEF and Save the Children (SCI) organized a training
course on 29 and 30 July, on the theme "Safeguarding children"
which was attended by 12 security guards working in the Centre, as
well as the partner organizations mandated to safeguard children.

j SHELTER AND NON-FOOD ITEMS (NFI)

In TRC Miral, a coordination meeting was held between CCCM staff,
the IOM Mental Health and Psychosocial Support (MHPSS) team
and DRC to discuss the referral mechanism and coordinated
response. Several points were discussed and agreed, including the
creation of the MHPSS TRC Miral Kaizala group which would
include all relevant MHPSS actors working in the Centre to facilitate
the referral mechanism and improve the response. Additionally, the
MHPSS referral pathway has been revised to include both CCCM
and IOM MHPSS focal points.

In TRC Borići, IOM conducted repair work on the damaged
playground fence and assembled the shelves in the centre’s
warehouse, to have more space and allow easier access to the
material. In addition, a contractor moved the symptomatic isolation
container and the sanitary container for personnel to the main
plateau, to make room for an additional container for UNHCR's
administrative office.

In TRC Ušivak, the weekly Community Representative meeting was
held with representatives of Iran, Iraq, Afghanistan, and Pakistan.
During that meeting, migrants praised the activities provided at the
IOM Sewing Corner and the Mother and Baby Water, Sanitation
and Hygiene (WASH) Unit, but indicated that fans and awnings were
needed in the containers in the upper part of the Centre in the
summer months. IOM is looking into solutions to address this issue.

Overview of new TRC Lipa where construction work is underway © IOM 2021

In TRC Blažuj, a green protective fence around the quarantine
building and the new isolation area was installed by an external
contractor. Other work conducted by IOM included the
preparation, painting and installation of shelves for storing shoes in
the prayer room.
In TRC Ušivak, IOM maintenance staff completed the installation of
a new UNFPA double container to be used as an administrative
office. In TRC Miral, IOM installed new shelving in the main NFI
warehouse to increase the storage capacity. Painting of the walls
inside the laundry and repairs of the roof of the Red Cross and
laundry facilities were also completed.

k WATER, SANITATION, AND HYGIENE (WASH)
During the reporting week, 145 migrants (72 mothers, 70 children
and 3 babies). benefited from the newly established Mother and
Baby WASH Unit (MBU) services, including shower, bath, washing,
and ironing of clothes.

# of people assisted with laundry services: 1,351
# of people assisted by the IOM MBU: 145

IOM continues to prepare for the upcoming opening of the new
TRC Lipa, scheduled for September 2021. From 31 July to 6 August,
the contractor delivered two combined sanitary containers.
Furthermore, the last containers from TRC Bira were transported,
bringing it to a total of 253 containers transferred. Other works
involved the connection of the laundry containers to the water and
sewage network, and the construction of a water station. Repairs
started on the plateaus that have been affected during the heavy
rains reported in the previous period. Lastly, the installation of the
external and internal fencing around the TRC’s perimeter is ongoing.

# of NFIs distributed: 12,511
# of people assisted with NFIs: 1,268

Provision of containers to the local communities in USC © IOM 2021
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FOOD AND NUTRITION

In TRC Miral, electrical issues have prevented beneficiaries from using
both the indoor and outdoor kitchens. Outdoor fireplaces were used
for cooking, but the electrical systems have now been repaired and
the two kitchen areas are operational.

# of meals distributed: 37,384

OUTREACH ACTIVITIES
IOM and Red Cross continued to reach out to migrants and asylumseekers outside TRCs. No food distribution took place during the
reporting period as food supplies for outreach have been depleted.
Similarly, in comparison to previous periods, food donation to
migrants outside of TRCs was very low. However, 117 food items
(mostly sweet) transferred from TRC Sedra were distributed to
migrants residing in outside locations.

Set-up of a new fence around COVID-19 and preventive isolation areas in TRC
Blažuj © IOM 2021

Between 31 July and 6 August, IOM/Red Cross provided information
and assistance to 1,081 migrants identified through outreach; 1,021
individuals received service information, and 60 were also assisted
with transport to other TRCs or partner agencies.
Lastly, the IOM Mental MHPSS and Protection team organized a
training on First Psychological Aid for the outreach staff.

# of food packages distributed: 0
# of hygiene items and NFIs distributed: 0
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SAFETY AND SECURITY

In TRC Miral, IOM and the SFA met with representatives of Bakrač,
the company providing security services in the centre, to discuss the
security situation of the last three months and agree on the activities
planned for the next period. The SFA stressed the good cooperation
with IOM and Bakrač, also noting that the security situation has
improved with a reduced number of incidents recorded.

ASSISTED VOLUNTARY RETURN AND REINTEGRATION
IOM's AVRR teams are active in all open TRCs, including PC Lipa, and
in outreach locations, to promote migrants' rights and provide
information and advice to migrants interested in returning to their
countries of origin (CoO).
IOM and UNHCR disseminated information on AVRR, asylum
procedures and assistance available in TRCs in four locations in the
USC, reaching a total of 53 migrants. The IOM AVRR team also
reached a total of 711 migrants (149 in the centres and 562 in
outside locations) and a total of 93 in-depth counselling sessions were
held. Two migrants returned to their CoO (1 Pakistan, 1 Morocco),
bringing the total number of people returning in 2021 to 122.

IOM and UNHCR information session on AVRR and asylum © IOM 2021

MAIN GAPS
In the short term, the top
priority remains the need for
additional funds to provide food
and NFI to migrants living in
TRCs and especially to those
sleeping outside of reception
facilities. Moreover, funds are
also needed to cover the
construction and running costs
of the new TRC Lipa. As winter
approaches, IOM and its
partners are exploring ways to
complement funding to ensure
preparedness and response to
emergencies, especially in light of
the ongoing COVID-19 crisis.

In the medium and long term,
the main gaps to be addressed
relate to the capacities of the
authorities in the areas of
registration and screening of
vulnerable
migrants,
management
of
reception
facilities, and identification of
durable options for migrants in
transit. For this reason, capacitybuilding activities remain a
priority to progress towards
state
ownership
of
the
response. Funding is needed to
support data collection and
administrative systems, to ensure
evidence-based policy decisions
and targeted response.

IOM ACTIVITIES ARE SUPPORTED BY :
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