BOSNIA AND HERZEGOVINA MIGRATION
RESPONSE
SITUATION REPORT 30 APRIL—7 MAY 2021

4,161 migrants and asylumseekers assisted with
accommodation, including
in IOM Temporary Reception
Centres, centres managed by the
State, and NGOs.

1,754 migrants and asylum
seekers outside of centres*

5 Temporary Reception
Centres fully operational

1,075 Assisted Voluntary
Returns since 2018, of which
84 in 2021

Data collection exercise in USC © IOM 2021

SITUATION OVERVIEW
On 30 April, the second Displacement Tracking Matrix (DTM) data
collection exercise took place by IOM and the Service for
Foreigners’ Affairs (SFA) in Bosnia and Herzegovina (BiH), to collect
information on the number of migrants, asylum seekers, and
refugees present in the country. The purpose of the exercise is to
provide an estimation of the migrant population that has not been
accommodated or registered in any official Temporary Reception
Centres (TRCs) at a given point in time. The exercise was
conducted in four Cantons: Una-Sana Canton (USC), Sarajevo
Canton, Tuzla Canton, and Herzegovina-Neretva, within 24
municipalities, for a total of 173 locations. Preliminary results
showed a sharp increase in the total number of migrants identified
outside reception facilities.
Following the signing and implementation of the MoU for the joint
management of the TRC Miral, several meetings were organized
with the SFA and partners. Specifically, IOM, the SFA, the Danish
Refugee Council (DRC) and the Center for Social Welfare (CSW)
met, to discuss on the Health sector.

Migrant Protection Assistant. Furthermore a coordination meeting
was organized with IOM, SFA, Save the Children International (SCI),
CSW, to better coordinate on management of UASC.
During the reporting period, upon request from the SFA, 47
migrants and asylum seekers were transported from outreach
location Hadzin Potok and provided with medical screening and
welcome kits in TRC Borići. During medical screening, three migrant
families (13 individuals) showed symptoms of COVID-19, and in
coordination with DRC were transported to the isolation area in
TRC Sedra, while the remaining 34 migrants who were transported
from outreach, were accommodated in the COVID-19 area at the
second floor of TRC Borići.
The reporting period was also marked by the visit of the United
States of America (US) Embassy representatives to Lipa and TRC
Borići, as well as of media presence at both TRC Miral and outreach
locations where they interviewed IOM Camp Coordination and
Camp Management (CCCM) and Assisted Voluntary Return and
Reintegration (AVRR) staff and observed the assistance provided.

As a result, on the request of SFA, DRC introduced night shift to be
present daily until 23:00 hrs, consisting of Medical Assistant and
* Number recorded by IOM DTM as of 17 March 2021
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a CAMP COORDINATION AND CAMP
MANAGEMENT (CCCM)

Work on sports playground supported by IPSIA and RC in TRC Lipa© SFA2021

j SHELTER AND NON-FOOD ITEMS (NFI)
On 30 April, maintenance work was conducted on one of the two
generators procured by IOM for the SFA in Provisional Camp (PC)
Lipa: oil, oil filters and fuel filters were changed.
Furthermore, works for the new TRC Lipa continued: a construction
company finalized the works on the supporting/retaining walls (Lot
4) in the C1, C2 and C3 plateaus which were marked completed at
100 per cent. In addition, the Technisches Hilfswerk (THW)
contractor, Elektromontaža Ključ, continued the site preparation
work for the dining area. Since the beginning of the works, a total of
32 foundation holes and all of them have been installed with round
works, then poured with concrete and left to harden.
In TRC Lipa, construction works started on setting up a sports
playground, outdoor showers, and wash basins, supported by IPSIA
in collaboration with Red Cross City of Bihać.
On 28 April, in TRC Ušivak, the official handover of container
premises for the Police was completed between IOM and the police
station of the Hadzici municipality. From now on, the local police will
be present 24/7 at the centre. As part of the COVID-19 response,
the official handover of the isolation area was completed between
the IOM and the contractor and the furniture for the isolation area
was set up (50 bunk beds, 150 mattresses, 40 chairs and 20 tables).

During the CCCM meeting in TRC Ušivak, “A Drop in the Ocean”
NGO explained their new services to partners. In TRC Sedra, at the
Community Representative meeting, migrants complained of the lack
of sufficient quantity of hot water and suggested to install electrical
water heaters. In this regard, the CCCM reported that pellet
quantities were not sufficient for both hot water and heating system,
however, procurement of additional pellets is in the pipeline. In TRC
Ušivak, during the "Boys Parliament" meeting, representatives were
asked to maintaining cleanliness in the centre. It was agreed that
Community Representatives together with UASC Representatives
will take a tour around the containers to raise awareness on
importance of increased hygiene. With the improvement of weather
conditions and better epidemiological situation in BiH, partner
organizations started to resume their outdoor activities, although
these are still limited to a reduced number of migrants.

k WATER, SANITATION, AND HYGIENE (WASH)
To increase WASH capacity in TRC Borići, a total of five industrial
washing machines and five dryers were delivered from the former
TRC Bira laundry. Caritas will run the additional laundry premise
which will be working every day except on Sunday. Furthermore,
reconstruction work of the toilet and shower facilities for the second
floor (current UASC zone) continued.

# of people assisted with laundry services: 1,709
# of laundry bags washed: 2,127

h

FOOD AND NUTRITION

In TRC Miral, in line with IOM’s COVID-19 response implemented
by IOM, additional amounts of fruits and vegetables were procured
and delivered to the centre to increase the vitamin intake of
migrants, in order to increase their immunity to fight potential virus.
The outreach team delivered 50 food packages to SFA at PC Lipa,
for migrants arriving at the camp outside food distribution hours.

# of meals distributed: 43,455

In TRC Blažuj, 150 bunk beds, 300 mattresses, 40 tables and 80
chairs were delivered by suppliers last week for the new isolation
area (made up of 20 containers). The work on the plateau where
the containers for the new isolation area are placed is ongoing, the
canopy was built on the containers and they were all connected to
electricity.

# of NFIs distributed: 8,121
# of people assisted with NFIs: 933
Food distribution in TRC Sedra© IOM 2021
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OUTREACH ACTIVITIES
IOM/Red Cross outreach teams continued to provide daily food and
NFI packages, to migrants residing in informal accommodation in
USC. Additionally, from 30 April to 7 May, the outreach team
distributed 515 biodegradable wet wipes and 38 anti-bacterial gels
for personal use, to migrants in outreach locations of USC.
During the reporting period, the outreach team also provided food
assistance to two groups of migrants (for a total of 66 persons)
coming back from a border crossing attempt. DRC provided them
with medical assistance and referred one migrant for urgent medical
care due to an identified fracture, who was then accommodated in
TRC Miral. Furthermore, upon request by the SFA, the Outreach
team provided transport to 47 migrants (11 families) to TRCs Sedra
and Borići for accommodation.
The mobile smartphone charging stations donated by the “Catch a
Smile” organization to IOM’s Outreach team, were made available to
migrants in Bihać area where there is no access to electricity. At the
end of the day, the stations are returned to IOM to be recharged.
Lastly, the representatives of US Embassy and the US Civil Military
Service team donated 360 Meal Ready-to-Eat (MRE) packages to be
distributed to migrants in outreach locations.

# of food packages distributed: 2,931
# of hygiene items and NFIs distributed: 60

r

SAFETY AND SECURITY

IOM continues to put efforts to strengthen security measures and is
constantly working on improving and repairing fences in all TRCs.
During the reporting period, IOM staff worked to repair the fences
surrounding TRCs Sedra, Miral and Borići. Moreover, in TRC Sedra,

Outreach team in USC © IOM 2021

service contractor (Unilab service) completed the relocation work of
four surveillance cameras.

ASSISTED VOLUNTARY RETURN AND REINTEGRATION
(AVRR)
IOM’s AVRR outreach teams provide migrant families and individuals
interested in voluntary return to their countries of origin with
information and counselling relevant to their decision. During the
reporting period, 331 persons were reached with AVRR information
(out of which 241 are outside TRCs). In agreement with SFA, AVRR
staff were present in PC Lipa twice a week, providing information on
AVRR and registering beneficiaries interested in voluntary return to
their countries of origin.
During the reporting week, three migrants departed back to their
country of origin (1 to Afghanistan and 2 to Pakistan).

MAIN GAPS
In the short term, additional funding is required to procure food and
to cover the construction and running costs for the new site TRC
Lipa, including the procurement of NFIs. The improvement of the
sanitary conditions for those sleeping outside in the absence of
appropriate accommodation options, and insufficient funds to cover
expansions of TRCs, are also pressing concerns.
In the medium to long term, the main gaps are capacity building for
authorities in screening, processing, managing accommodation and
identifying solutions for migrants, to contribute to the overarching
goal of State ownership of the response, while ensuring the rights of
migrants and asylum seekers are upheld. Further support is needed
to systemize data collection activities on the number of migrants
present outside the centres and to include other components
related to further knowledge on migrants needs and vulnerabilities.

Isolation area in TRC Blažuj © IOM 2021
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