BOSNIA AND HERZEGOVINA MIGRATION
RESPONSE
SITUATION REPORT 29 MAY - 04 JUNE 2021

3,323 migrants and asylum
seekers assisted with
accommodation in the official
reception facilities

2,239 beds available in the
reception facilities

3,220 migrants and asylum
seekers outside of centres*

5 Temporary Reception
Centres fully operational

1,082 Assisted Voluntary
Returns since 2018, of which
91 in 2021

IOM, MoS, SFA ,and EUD workshop on progressive handover of TRCs management, Bihać. © IOM 2021

SITUATION OVERVIEW
On 31 May and 1 June, IOM and the Ministry of Security (MoS) in
Bosnia and Herzegovina (BiH), together with the Service for
Foreigners’ Affairs (SFA) and the European Union Delegation (EUD)
in BiH, organized a two-day workshop in Bihać. In addition to
presenting the latest mobility trends in the country, with a focus on
Una Sana Canton (USC), partners discussed key activities needed in

and out-of-transit centres, to ensure safe, orderly and humane
migration management, and provide protection and assistance to
vulnerable migrant population. The meeting was an important step
in the progressive handover of the management of the migration
centres to the Government, with discussions on opportunities for
strengthened partnership between MoS, SFA and humanitarian
partners to ensure the coordination and delivery of assistance.
The Smart Camp management system, which is implemented jointly
with SFA, is in its pilot phase in all the Temporary Reception
Centres (TRCs). The trainings were gradually conducted for all IOM

and SFA staff. During next week, IOM is planning to organize
trainings for partner agencies.
New registration cards from the Smart Camp Management © IOM 2021

* Number recorded by IOM DTM as of 30 April 2021
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draft of the contingency plan, which will be shared with the partners
next week.
In TRC Ušivak, a coordination meeting between IOM and World
Vision (VW) was held to streamline and enhance coordination on
the baby food distribution in the Mother and Baby corner (MBC), as
some items are also distributed by Pomozi.ba. The baby formula
which is procured by IOM will continue to be distributed by MBC
staff, while other complementary food such as purees, biscuits, and
cereals will be distributed through Pomozi.ba.

k WATER, SANITATION, AND HYGIENE (WASH)
Water tests were done in TRC Miral by Institute for Public Health in
USC, and in TRC Lipa by the Bihać Public Water Management
Company, to ensure safe drinking water is provided to all migrants.
Among other things, IOM repaired the industrial laundry dryer in
TRC Borići and 77 toilet water tanks in TRC Miral.
New water tank in TRC Lipa © IOM 2021

# of people assisted with laundry services: 1,975
# of laundry bags washed: 1,559

j SHELTER AND NON-FOOD ITEMS (NFI)
During the reporting period, the Technisches Hilfswerk’s (THW)
contractor transported the prefabricated dining facility to be
assembled, and started installing pillars and beams for its roof in TRC
Lipa. Additionally, the work on the C2/C3 plateau progressed, and
the foundation for the new family area was finalized and is now
ready for the containers. Furthermore, IOM met with the
contractors to discuss solutions to connect the new water tanks to
the existing water supply system, to increase capacity and avoid
water shortages.
In TRC Borići, the COVID-19 quarantine area was expanded using
the former unaccompanied and separated children (UASC) area,
increasing the capacity in the TRC to a total 24 beds. Furthermore,
to enhance living conditions of migrants, IOM continued painting the
walls, with the second floor and the UASC zone now being painted.
In TRC Ušivak, several repairs were undertaken on the concrete
structures of the centre, the roads within the centre, and the stairs
of the IOM office building. Following the fire on 22 May, debris are
still being removed.
In TRC Blažuj, works included the construction of metal structures
to use movable canopies. These will be positioned where long
queues are frequent, in the kitchen, warehouse, medical room, and
registration area to protect beneficiaries from the rain, snow and
sun.

# of NFIs distributed: 5,349
# of people assisted with NFIs: 585

a CAMP COORDINATION AND CAMP
MANAGEMENT (CCCM)

Retaining wall in TRC Lipa © IOM 2021

h

FOOD AND NUTRITION

IOM made changes to the standardized menu and replaced one
meal, based on migrants requests expressed through the survey
implemented by IOM Food Focal Point in the TRCs. In addition to
the regular food distribution in the TRCs, the IOM outreach team
provided 50 food packages to SFA to distribute to migrants arriving
at Provisional Camp (PC) Lipa after food distribution hours.
Furthermore, SFA distributed 30 juices boxes for children, donated
by UNICEF, as well as 20 litres of cooking oil and 20 bags (5kg each),
donated by citizens from Bihać area, in USC outreach locations.

# of meals distributed: 37,256

In TRC Sedra, following the decision of the BiH Government to
close the centre in August 2021, the CCCM staff prepared the first
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OUTREACH ACTIVITIES
IOM/Red Cross outreach teams continued to provide daily food and
NFI packages including personal protective equipment, to migrants
residing in informal accommodation in USC. Migrants assisted during
the reporting period were primarily from Pakistan, Afghanistan, Iran
and India.
On 26 May, the IOM/Red Cross outreach team assisted 47 migrants
(45 single adult males and 2 UASC) coming back from an
unsuccessful border crossing attempt, in the USC areas of Golubić.
IOM provided food and NFIs, while the Red Cross provided medical
assistance. The outreach team also distributed 180 anti-bacterial gels
and 28 wet wipes to migrants living outside of TRCs in the USC.

# of food packages distributed: 2,399

AVRR information session held in TRC Miral © IOM 2021

# of hygiene items and NFIs distributed: 595
information and counselling to migrants interested in returning to
their countries of origin.

r

SAFETY AND SECURITY

In TRC Miral, 20 fire extinguishers were installed. Furthermore, in
compliance with its Safety and Security Plan, IOM installed window
protective bars to secure the IOM Office in the centre.

ASSISTED VOLUNTARY RETURN AND REINTEGRATION
(AVRR)

Between 29 May and 4 June, 623 migrants were reached by the IOM
AVRR Outreach Team (246 in centres and 377 outside centres), and
151 in-depth counselling sessions were held.
Information sessions were held in TRC Miral with the participation of
three UASC and 15 single men. On 4 June, information sessions
were held in other TRCs as well.

IOM’s AVRR outreach teams are active in TRCs Blažuj and Miral, and
visit PC Lipa twice a week, to promote migrants’ rights and provide

MAIN GAPS
In the short term, additional funding is required to procure food and
NFIs, and to cover construction and running costs for the new TRC
Lipa. The improvement of the sanitary conditions for those sleeping
outside is also a pressing concern

In the medium to long term, some of the key gaps to address
pertain to the capacities of authorities in the areas of screening,
processing, managing accommodation, identifying durable solutions
for migrants, upholding the rights of migrants in their daily
operations. For this reason, capacity-building activities remain a
priority, to progress towards the overarching goal of ensuring State
ownership of the migrants’ response in BiH. Among other things,
improvements are needed to systemize joint data collection activities
on the number of migrants present outside of formal reception
centres, and collect additional information on migrants’ needs and
vulnerabilities.
Children painting in TRC Sedra © IOM 2021

IOM ACTIVITIES ARE SUPPORTED BY :
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