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2,711 migrants and asylum seekers 
assisted with accommodation in the 
official reception facilities in BiH 
 

1,794 beds available in the reception 
facilities in BiH 
 

1,101 estimated migrants and asylum-
seekers outside of centres in BiH* 
 

4 Temporary Reception Centres fully 
operational in BiH** 
 

1,163 Assisted Voluntary Returns 
since 2018, 173 in 2021 

On 29 October, the newly appointed EU Delegation to Bosnia and 

Herzegovina (EUD BiH) Head of Cooperation, Stefano Ellero, 

joined by the EUD BiH Head of Operations Section I, Nicolas Bizel 

and DG NEAR Policy Officer, Frederick Swinnen and Ministry of 

Security (MoS)/EUD Senior Migration Expert, Nino Hartl, visited 

Provisional Camp (PC) and Temporary Reception Centre (TRC) 

Lipa, in the wake of the opening of the centre that will 

accommodate up to 1,500 persons. The IOM Chief of Mission, 

Laura Lungarotti, (MoS) and Service for Foreigners’ Affairs (SFA) 

representatives provided an update of the joint efforts in setting-up 

the accommodation and other facilities, including the infrastructure.  

 

On 26 October, IOM delivered a national presentation of its new 

policy on the full spectrum of return, readmission and 

reintegration. The meeting gathered representatives of the MoS, 

SFA, Border Police (BP), Ministry of Human rights and Refugees, 

and Ministry of Foreign Affairs representatives. IOM provided an 

overview of the policy, which supports the adoption of a holistic 

organizational approach to the issue of return, readmission and 

reintegration of migrants in a changing global migration governance 

landscape. IOM has been stepping up to support the return 

management operations from BiH, and in 2021, 173 migrants 

returned to their countries of origin through the assisted return 

and reintegration (AVRR) programme.  

On 26 October, representatives of the BiH BP met with 

representatives of IOM to discuss the long-term cooperation. 

IOM’s support focuses on strengthening the operational capacities 

of the Border Police, with the aim to increase border surveillance 

and prevent and combat smuggling of people and goods.   

In the reporting period, IOM assisted two beneficiaries to return to 

their countries of origin. In coordination with IOM missions in 

Turkey, France, and Algeria, and with the support of the Embassy 

of Algeria in Rome and Belgrade, the AVRR team successfully 

completed this return. This is the first return to Algeria since the 

beginning of the COVID-19 pandemic.    

SITUATION OVERVIEW  

* Preliminary number recorded by IOM DTM on 28 September 2021     

** Pending the official closure of TRC Sedra by the BiH Council of Ministers   
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AFGHANISTAN UPDATE 

There are currently 862 migrants from 

Afghanistan accommodated in reception facilities operated by 

IOM and other organizations in BiH, representing 35 per cent 

of the total migrants assisted in the TRCs. Based on the first 

Displacement Tracking Matrix (DTM) exercise on migrants’ 

presence conducted in the Western Balkans (WB) (Albania, 

BiH, Kosovo***, Montenegro, North Macedonia - excluding 

Serbia) on 28 September, most of the migrants outside of 

formal reception facilities were from Afghanistan. The vast 

majority (99%) were in BiH, and others in North 

Macedonia (1%). Of the 214 migrant children identified, 160 

were from Afghanistan, representing 75 per cent of the total 

number of migrant children out-of-reception in the sub-

region.   

Between 1 January and 24 October 2021, it is estimated that 

677,800 persons have been internally displaced by conflict in 

Afghanistan. (Source: OCHA). The impact that this crisis may 

have on the WB is difficult to predict. IOM is closely 

monitoring the situation in Afghanistan and along the Eastern 

Mediterranean Route (EMR). Thus far, there has been no 

significant change in the number and nationality composition 

of migrants in the sub-region.  

***References to Kosovo shall be understood to be in the context of United Nations 

Security Council resolution 1244 (1999) 
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 SHELTER AND NON-FOOD ITEMS (NFI) 

There are currently 2,711 migrants accommodated in official 

reception facilities in BiH.   

In TRC Blažuj, all containers have been equipped with heaters. The 

generators were connected and were put into operation. Work 

on assembling the tents and creating a triage zone is in 

progress. During the week, two mass distributions were organized 

for hygienic packages and clothes, thanks to generous donations 

from partners including Qatar. Standard welcome 

packages were distributed daily for newly registered migrants. In 

TRC Borići, the IOM maintenance staff completed all needed 

repairs to prevent unauthorized entries. Migrants in isolation 

areas received NFIs including a total of 1,242 clothing 

items (e.g., jackets, trousers, T-shirts, sleepwear, scarves, and 

sneakers).  

In TRC Miral, the IOM maintenance staff transferred 800 litres of 

fuel which will be used for the heating of the accommodation 

units. Improvised storage space in the new office has been 

reorganized in order to store water and NFI for the outreach 

teams.   

In TRC Ušivak, the IOM maintenance staff connected the Red 

Cross container to electricity, repaired the power supply in 

the UNICEF container, installed a picket fence at the gate and 

repaired the fence in the laundry facilities.   

# of NFIs distributed: 7,722 

# of people assisted with NFIs: 848 
 

 WATER, SANITATION, AND HYGIENE (WASH)  

During the reporting period, IOM assisted a total of 1,347 persons 

with WASH services in BiH.  

In TRC Blažuj, the IOM technical service repaired two sinks in the 

new sanitary building.  

In TRC Borići, the IOM maintenance and cleaning staff helped 

protect drains by warming the pipe with glass wool in the sanitary 

conta iners from the winter,  and completed 

several repairs on water heaters, toilets and showers.  

In TRC Miral, in total 78 water pipes and flushers for the toilet 

tanks were repaired in sanitary containers.  

In TRC Ušivak, the cleaning of the Centre was conducted, including  

the Danish Refugee Council’s (DRC) medical facilities and the 

dentist facilities. The Mother and Baby Wash Unit (MBWU) also 

provided services to 103 persons (61 mothers and 42 children).  

# of people assisted with laundry services: 1,347 

# of people assisted by the IOM MBWU: 103 
     

 FOOD AND NUTRITION  

During the reporting period, IOM distributed a total 

of 27,901 meals in all TRCs in BiH.  

In TRC Borići, the issue with the water provision by the 

municipality has been solved, so the distribution of the 

bottled water was discontinued.  

In TRC Blažuj, a new menu was prepared for next week, 

which reflects changes requested by migrants.  

In TRC Ušivak, 324 breakfast meals were served to 112 children 

and separately prepared additionally 51 lunch boxes for school 

children to bring lunches to school. Food preparation and 

distribution ran according to schedule, and IOM continued 

supporting World Vision Mother and Baby Unit (MBU).    

# of meals distributed: 27,901 

aCAMP COORDINATION AND CAMP MANAGEMENT 

(CCCM)  

In TRC Blažuj, the IOM Emergency Team organized a meeting with 

the new CCCM Coordinator to discuss activities in the Centre. 

Other meetings were organized with partners including the (DRC), 

the Red Cross, World Vision and Vaša Prava, to agree on the plan 

for assistance and Centre coordination. In preparation for the UN 

Day celebrations in Sarajevo, two talented migrants from 

TRC Miral were accommodated in TRC Blažuj, where they were 

provided with accommodation, food and a welcome package. This 

proved to be a very nice experience, both for migrants and staff, 

and this type of exchange will be repeated in the future.   

In TRC Borići, the SFA Deputy Director and other SFA 

Officers organized a visit for a delegation of the Slovakian Ministry 

of Interior and the Czech Government. EUFOR Romanian Liason 

and Observation Team also visited the Centre and had the 

opportunity to discuss the current situation in the TRC with the 

IOM CCCM team.  

In TRC Miral, SFA and IOM organized weekly meetings to ensure 

the coordination of services to residents in the Centre, as well as 

the security of the site. IOM team leaders and camp managers also 

met daily with partner organizations, such as the DRC and Save 

the Children International (SCI), to planned daily activities, shared 

updates, and solved potential issues on the spot. IOM CCCM also 

met with representatives of the primary school in Vrnograč and 

with representatives of the local community, to discuss the 

construction of a children's playground for children with disabilities. 
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UN DAY CELEBRATION WITH PARTICIPATION OF MIGRANTS SEWING IN 

THE FASHION CORNERS OF TRCS MIRAL AND UŠIVAK © IOM 2021 

 

 



In TRC Ušivak, referral mechanisms related to services provided in 

the Center have been developed by (MoS) and their roll-out is 

expected soon. The Fashion Corner continues to be a very 

popular activity for the residents, and within the social cohesion 

program. UNFPA and Medecins du Monde also organized 

trainings for staff in the TRC on important topics such as Mental 

Health and Gender-Based Violence.  
 

OUTREACH 

The IOM Outreach Mobile team provided 3,039 services to 

migrants identified outside of reception facilities, including: 1,308 

information sessions, 804 Psychological First Aid sessions, 57 

transportation services to 231 migrants, 820 food items, and 50 

NFIs. A total of 227 migrants accepted accommodation and were 

transported to various reception facilities, out of which 85 to 

TRC Borići, 9 to CCY Duje, and 133 to PC Lipa. 

During the joint activity 'Communication with Communities', 

UNHCR and IOM teams profiled 48 migrants in outreach 

locations in the Bihac area, all of whom were all adult men. Out of 

the total, 71 per cent were from Pakistan, and 29 per cent from 

Afghanistan. All migrants were registered with the SFA and 

previously accommodated in one of the reception 

facilities. All declined assistance in accommodation. The IOM 

Outreach team continues to be present on site every day, to 

increase access to services and information, with the objective to 

relocate migrants to reception facilities. A total of 140 migrants are 

residing in the location known as VK7, in the Velika Kladusa 

area. The IOM Outreach team established a permanent presence 

there to assist the 31 families (127 persons including 17 

toddlers), 5 unaccompanied or separated children, and 8 single 

men on the site all from Afghanistan.    

 

 

ASS I ST ED VOLUNTARY  RETURN AND 

REINTEGRATION (AVRR) 

IOM's AVRR teams are active in all open TRCs, including PC Lipa, 

and in outreach locations, to promote migrants' rights and provide 

information and advice to migrants interested in returning to their 

countries of origin. IOM and UNHCR continue to jointly 

disseminate information on AVRR, asylum procedures and 

assistance available in TRCs in locations in the Una-Sana Canton. 

Between 23 and 29 October, the IOM AVRR team reached a total 

of 187 migrants (64 in the centres and 123 in outside locations) 

and a total of 82 in-depth counselling sessions were held. 

Additionally, two migrants returned to their country of origin 

(Bangladesh and Algeria).   

IOM ACTIVITIES ARE SUPPORTED BY : 
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MAIN GAPS 

In the short term, the top priority remains the need for 

additional funds to provide food and NFI to migrants living in 

TRCs and those sleeping outside of TRCs. Funds are 

also critically needed to cover for repairs and running costs 

of TRCs. As winter approaches, IOM and its partners are 

exploring ways to complement funding to ensure 

preparedness and response to emergencies, including in light 

of the potential effects of the Afghanistan crisis. 

In the medium and long term, the main gaps to be addressed 

relate to the capacities of the authorities in the areas 

of registration, screening, and identification of 

vulnerable migrants, as well as management of reception 

facilities. Capacity-building remains a priority to progress 

towards the overarching goal of ensuring state ownership of 

the emergency response in BiH. Additionally, IOM works to 

support data systematization, and return and reintegration.  
IOM OUTREACH TEAM ASSISTING MIGRANTS OUTSIDE RECEPTION IN UNA-SANA CANTON 

© IOM 2021 
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