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One of the highlights of the reporting period is the announcement 

by the Ministry of Security (MoS) of Bosnia and Herzegovina (BiH) 

on the closure of TRC Sedra at the end of the August 2021. New 

migrants will be registered in other receptions centres. Since 19 

May, IOM and partner organizations have been arranging 

accommodation of the migrants staying outside the gate of TRC 

Sedra in TRCs Borići and Ušivak.  

On “World Day of Cultural Diversity", several initiatives were 

organized by IOM together with partner organizations in TRCs in 

order to promote cultural diversity of migrants and staff working in 

the centres. For instance, in TRC Sedra, migrants participated in an 

educational workshop to discuss their culture and get to know each 

other, while TRC Miral organized an event with karaoke, music, 

dancing, painting, and cooking activities. Partners also prepared 

pancakes and provided drinks to migrants.  

On 25 May, the United Nations Resident Coordinator (UNRC) 

visited Una-Sana Canton (USC) and TRC Lipa, together with the 

Minister of Security (MoS) of Bosnia and Herzegovina (BiH) and 

Service for Foreigners’ Affairs (SFA) representatives. The visit 

provided an opportunity to discuss critical questions pertaining to 

assistance to migrants in transit. On 25 and 26 May, the UNRC also 

visited the TRCs Miral and Sedra and met with migrants who shared 

their experiences, challenges, and hopes, as well as with IOM Camp 

Coordination and Camp Management (CCCM) staff, who provided 

information about assistance in the centres. 

On 22 May, a fire broke out in the unaccompanied and separated 

children (UASC) accommodation unit in TRC Ušivak. Fortunately, 

no one was present in the containers. With prompt reaction of 

IOM staff, 54 migrants were evacuated from the area in less than a 

minute.  More information on the incident is available under the 

Safety and Security section of the report. 

Lastly, on 27 May, to promote mental and physical well-being of the 

migrants residing in the centres, TRC Sedra hosted a football match, 

jointly organized by IOM, Istituto Pace Sviluppo Innovazione Acli 

(IPSIA) and UNFPA with teams made up of TRC staff and migrants, 

while TRC Blažuj resumed their cricket competitions between 
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j SHELTER AND NON-FOOD ITEMS (NFI) 

The works in the new TRC Lipa was on track with the schedule 

planned. The contractors continued working on the kitchen and the 

dining area as well as several plateaus.  

In Provisional Camp (PC) Lipa, IPSIA set-up  additional sanitary 

containers to improve the living conditions of migrants residing there. 

In TRC Ušivak, IOM installed an additional six-meter-long pipe in the 

container to strengthen the drainage system of the Mother and Baby 

WASH facility.  

Furthermore, as a result of the fire that occurred in the UASC area 

(inside the hangar), a large amount of NFI were destroyed. Out of 

21 accommodation containers placed in the area, five were badly 

damaged and one completely burnt. All UASC were given another 

accommodation in the containers outside the hangar. IOM 

maintenance staff conducted a thorough cleaning action of the area 

by removing remaining debris. The action will be continued over the 

next week as the damage was substantial.  

In TRC Blažuj, IOM maintenance staff worked on enhancing the 

outdoor areas for migrants to benefit from a more welcoming 

environment. The Information and Assisted Voluntary Return and 

Reintegration (AVRR) containers area was cleaned, with new gravel 

and bricks added to level the ground, and new flowers planted. 

In TRC Borići, IOM painted several walls to brighten common areas 

in the centre, while at the same time contribute to COVID-19 

prevention measures, as it is a special paint easy to clean and 

disinfect. During the reporting period, the walls on the third floor 

were painted, as well as the stairs leading to the second floor. 

# of NFIs distributed: 10,700 

# of people assisted with NFIs: 1,259 

 

a CAMP COORDINATION AND CAMP 

MANAGEMENT (CCCM)  

In TRC Sedra, the coordination meeting focused mostly on the 

upcoming closure of the centre and the need to inform migrants 

through community meetings. In addition, several meetings took 

place during the reporting period including the Community 

Representative and the Boys Parliament meetings, where the 

Government’s decision and its impact were shared and discussed 

among staff and migrants.  

In TRC Blažuj, during the CCCM meeting, World Vision informed 

partners that the enormous outdoor chess for migrants was finalized 

and set up in the centre.  

To enhance IOM staff skills in assisting migrants experiencing stress, 

two training sessions on “Psychosocial First Aid” were conducted by 

IOM Protection Consultant and Prevention of sexual exploitation 

and abuse (PSEA) Focal Point in both TRCs Blažuj and Ušivak. 

k WATER, SANITATION, AND HYGIENE (WASH)  

IOM continues to invest significant resources to maintenance and 

repair, particularly of WASH containers and infrastructures, as 

damages occur frequently in all TRCs. For instance, IOM installed 

two generators in the laundry room to replace the dysfunctional 

ones in TRC Blažuj, and repaired 79 toilet water tanks in TRC Miral. 

# of people assisted with laundry services: 1,668 

# of laundry bags washed: 1,110 

h FOOD AND NUTRITION  

In addition to the regular food distribution in the TRCs, the IOM 

Outreach team also provided 50 food packages to Service for 

Foreigners’ Affairs (SFA) to be distributed to migrants arriving after 

food distribution hours at PC Lipa. Furthermore, they distributed 

131 juices donated by UNICEF to children met in outreach locations.  

# of meals distributed: 40,049 
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UASC area in  TRC Ušivak after the fire © IOM 2021 

Outdoor Chess in TRC Blažuj by World Vision © IOM 2021 



IOM ACTIVITIES ARE SUPPORTED BY : 
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OUTREACH ACTIVITIES 

IOM/Red Cross outreach teams continued to provide daily food and 

NFI packages including personal protective equipment, to migrants 

residing in informal accommodation in USC. The majority of 

migrants assisted during the reporting period were from Afghanistan, 

Pakistan, followed by Algeria and Bangladesh.  

In addition to the food distributed during outreach, between on 22 

May, the IOM/Red Cross outreach team also provided food 

assistance to 34 migrants (5 in the Cazin area, 15 in the Bihać area 

and 14 in Velika Kladuša) coming back from an unsuccessful border 

crossing attempt. In Cazin area, IOM/Red Cross outreach team 

identified a single woman, who was previously residing in TRC Borići, 

and who expressed the desire to return to the centre. The woman 

was transported back, after being provided with food assistance.  
 

# of food packages distributed: 2,917 

# of hygiene items and NFIs distributed: 1,846 

r SAFETY AND SECURITY  

The prompt evacuation of 54 migrants from the UASC area in TRC 

Ušivak tested the capacities of IOM and local authorities to respond 

to emergencies. The response of the firefighters from Hadzici and 

Tarcin, as well as the Police, were effective and contributed to 

limiting the risks and damages. What instigated the fire is still 

unknown, and IOM is waiting to receive the full report from the 

specialist who evaluated the site.  

ASSISTED VOLUNTARY RETURN AND REINTEGRATION 

(AVRR) 

IOM AVRR outreach teams are active in TRCs Blažuj and Miral, and 

visit PC Lipa twice a week, to promote migrants’ rights and provide 

information and counselling to migrants interested in returning to 

their countries of origin.   

During the reporting period, 822 migrants were reached by the IOM 

AVRR Outreach Team (490 in centres and 332 outside centres), 

and116 in-depth counselling sessions were held.  

Three migrants departed back to their country of origin (Afghanistan, 

Iran and Pakistan), bringing the total number of persons returning to 

country of origin in May to 10. In addition to that, IOM developed 

reintegration plans for all three beneficiaries, who received 

reintegration support for starting micro business and one of them 

will enrol in a university.  

In the short term, additional funding is required to procure food and 

NFIs, and to cover construction and running costs for the new TRC 

Lipa. The improvement of the sanitary conditions for those sleeping 

outside is also a pressing concern  

In the medium to long term, some of the key gaps to address 

pertain to the capacities of authorities in the areas of screening, 

processing, managing accommodation, identifying durable solutions 

for migrants, upholding the rights of migrants in their daily 

operations. For this reason, capacity-building activities remain a 

priority, to progress towards the overarching goal of ensuring State 

ownership of the migrants’ response in BiH. Among other things, 

improvements are needed to systemize joint data collection activities 

on the number of migrants present outside of formal reception 

centres, and collect additional information on migrants’ needs and 

vulnerabilities. Walls painted with paint easy to clean and disinfect in TRC Borići © IOM 2021 
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AVRR outreach in PC Lipa © IOM 2021 



migrants.   


