BOSNIA AND HERZEGOVINA MIGRATION
RESPONSE
SITUATION REPORT 17 - 23 APRIL 2021

4,724 migrants and asylumseekers assisted with
accommodation, including
in IOM Temporary Reception
Centres, centres managed by the
State, and NGOs.

1,754 migrants and asylum
seekers outside of centres*

5 Temporary Reception
Centres fully operational

1,061 Assisted Voluntary
Returns since 2018, of which
71 in 2021

IOM Chief of Staff with the Minister of Security in PC Lipa © IOM 2021

SITUATION OVERVIEW
The reporting period was marked by a high-level visit of IOM Chief
of Staff (CoS), Eugenio Ambrosi to Bosnia and Herzegovina (BiH). In
Una Sana Canton (USC) (20-21), Mr. Ambrosi, together with IOM
BiH Chief of Mission, met with Minister of Security, Director of
Service for Foreigners’ Affairs, Prime Minister of USC, and the
Mayor of Bihać. The Delegation, together with the HE Ambassador
of Austria, visited Lipa and the Temporary Reception Centre (TRC)
Borići, where CoS praised the well-coordinated response between
relevant actors ensuring that the basic humanitarian needs of
migrants were being met. CoS urged access to health care and
vaccination for migrants, while IOM CoM called for a more solutions
-oriented approach that goes beyond immediate reception. In
Sarajevo (22-23), IOM Representatives met with the Prime Minister
of Sarajevo Canton (SC), the Council of Ministers. IOM
Representatives also met with the Head of the European Union
Delegation and the representatives of USAID. Finally, during the
meeting with the Presidency of BiH, the General Director of IOM,
Antonio Vitorino, UN Resident Coordinator in BiH, and IOM Chief
of Mission, both IOM and UN representatives expressed continuous
support to the State, with the need to continue fostering
cooperation with the authorities. IOM will focus on building
capacities, and will provide support to strengthen border
management, and to local communities under pressure due to
migrant’s presence with various social cohesion activities.

COVID-19 prevention measures and restrictions in the TRCs are
still in place at both entity and cantonal levels, while TRC Miral, is still
under lockdown. During the reporting week, a vaccination plan
started to be implemented in SC, while IOM and partner agencies
continued advocating for migrants to be included within the COVID
-19 vaccination programme.
On 17 April, upon request from the Service for Foreigners’ Affairs
(SFA), seven families (with 27 family members) were transported
from a squat area to TRC Borići by the outreach team. While
waiting to be medically screened, migrants and asylum seekers were
accommodated in the isolation area at the second floor of the TRC.
In TRCs Ušivak and Blažuj, four focus group discussions were held
with migrants and asylum seekers (two per centre) in the
framework of the “WBAware” project financed by the DirectorateGeneral for Migration and Home Affairs, which focuses on
increasing awareness on irregular migration and its associated risks.
The research will produce findings on migrant decision-making
processes and other factors at play in migration decision-making.
Lastly, in TRC Borići, IOM appointed a protection and mental health
and psychosocial support (MHPSS) focal point who will closely work
with key partner organizations to strengthen the coordination of
relevant MHPSS services provided to migrants.

* Number recorded by IOM DTM as of March 17, 2021
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a CAMP COORDINATION AND CAMP
MANAGEMENT (CCCM)

During the CCCM coordination meeting in TRC Ušivak, partners
discussed the services that will be provided at the Mother and Baby
WASH Facility, which will also allow access for people with
disabilities. They also agreed to reiterate to migrants the proper
submission of feedback and complaints through the Feedback and
Complaint Committee – by using appropriate forms. Furthermore,
UNFPA confirmed that it would assist IOM in the relocation of
migrants and asylum seekers who turn 18 to TRC Blažuj.
In TRC Sedra, two community representative meetings were held,
where discussions focused on the COVID-19 situation, and the
incident involving several migrants who reacted violently over
dissatisfaction with the meal received for suhoor. The same topic
was discussed during the “Boys Parliament” meeting, where IOM
reiterated not to use violence to express dissatisfaction.
Installation of poles for protective fence in PC Lipa © IOM 2021

j SHELTER AND NON-FOOD ITEMS (NFI)
In continuous support to SFA in PC Lipa, IOM will be delivering four
potable water trucks daily from a local contractor (JP Vodovod
Bihac) over the next two months (until 15 June 2021) to be used in
case the current water supply provided by the water well is not
sufficient.
With collective efforts from partners, the construction works for the
new TRC Lipa continued. The Tuzla Mining and Geological Institute
visited the TRC to conduct geological and geodetic surveys, and soil
tests for safe execution of future works. The Technisches Hilfswerk
(THW) contractor, Elektromontaža Ključ, continued preparation
work on the site for the set-up of the dining facility. Furthermore,
the holes to create the foundation were excavated, provided with
rebar (reinforcement steel), and pumped and filled with concrete.
In order to accommodate new migrants in TRC Sedra, a general
reorganization of the accommodation units was conducted to create
an isolation area at the third floor of the centre. A metal wall was
installed as a separation, to avoid persons residing in the isolation
area to be in contact with rest of the TRC’s population.

K WATER, SANITATION, AND HYGIENE (WASH)
To increase WASH capacity, a small washing machine was delivered
from the central warehouse to TRC Miral on 15 April. In TRC
Blažuj, a major cleaning action was carried out, involving IOM
personnel and migrants and asylum seekers, which included cutting
down large mounds of bushes around the outdoor kitchen and in
the back of the center which were then collected and burned.

# of people assisted with laundry services: 1,454
# of laundry bags washed: 1,627

h

FOOD AND NUTRITION

In TRCs Sedra and Borići, CCCM made changes in the opening
hours of the community kitchen during Ramadan, so that migrants
who are fasting can prepare their own meals for suhoor. TRC Blažuj
received a donation of dates for migrants and asylum seekers who
are fasting from the King Fahad’s cultural centre. The outreach team
delivered 30 food packages to SFA at PC Lipa, for migrants and
asylum seekers arriving at the camp outside food distribution hours.

# of meals distributed: 46,755

In TRC Blažuj, on 16 April, the remaining 11 containers for the setup of the isolation area were delivered. The old disinfection tunnel at
the entrance of the centre was replaced with a new one and filled
with disinfectant. The sanitary container for people with disabilities
was connected to the water supply and sewage systems, and three
new protective plexiglasses were installed in the SFA office.
Final works took place at the Mother and Baby WASH Facility in
TRC Ušivak: the iron and ironing board were placed in the facility,
the excavation work to create the channels for the electrical systems
continued, and two donated washing machines and two dryers were
placed in the same facility.

# of NFIs distributed: 11,952
# of people assisted with NFIs: 1,600

Outdoor kitchen for migrants in PC Lipa © IOM 2021
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OUTREACH ACTIVITIES
IOM/Red Cross outreach teams continued to provide daily food and
NFI packages, to migrants residing in informal accommodation in Una
-Sana Canton. Furthermore, the outreach team focused on
distributing personal protective equipment, including 600
biodegradable wet wipes and 123 anti-bacterial gels for personal use,
to migrants in outreach locations of USC.
Outreach teams also distributed food packages to UASCs residing in
front of TRC Sedra, who had returned from Duje reception centre.
Food packages were further distributed to migrants staying outside
of TRC Borići, while waiting to be accommodated in the centre. On
the request of the Police of Drvar Municipality, the outreach team
assisted a group of 29 migrants and asylum seekers returning from
an attempt to cross the border at Bosanskog Grahovo, with food
packages and NFIs.

# of food packages distributed: 3,399
# of hygiene items and NFIs distributed: 428

r

SAFETY AND SECURITY

During dinner in TRC Sedra, an incident occurred involving migrants
who started throwing food and overturning tables in the dining hall
while screaming and threatening the centre’s staff. According to
other migrant’s present, the group was unsatisfied with the suhoor
meal. IOM and partner organization staff were immediately
evacuated, and local police were called. During the night, the same
group complained again and started yelling that they would destroy
the centre. IOM called the police again and on the following day, the
SFA relocated five migrants who had instigated these incidents to
other centres, due to threats and destruction of property. In
response, IOM agreed to open the community kitchen from 12am
to 3am so that migrants can prepare their own food. IOM also
distributed additional canned food together with the regular suhoor

AVRR outreach team in USC © IOM 2021

meal.
Lastly, to increase safety and security of PC Lipa residents, the SFA
started the installation of wooden poles to create a canvas fence
around the camp.

ASSISTED VOLUNTARY RETURN AND REINTEGRATION
(AVRR)
IOM’s AVRR outreach team was present in all TRCs, promoting
migrants’ rights and informed decision-making by providing migrant
families and individuals interested in voluntary return to their
countries of origin with information and counselling relevant to their
decision. During the reporting period, 824 persons were reached
with AVRR information (out of which 239 are inside TRCs).
In agreement with SFA, AVRR staff were present in PC Lipa twice a
week, providing information on AVRR and registering beneficiaries
interested in voluntary return to their countries of origin.
Awareness-raising efforts and information dissemination have
increased and AVRR is sharing information related to COVID-19, in
accordance with WHO developed guidelines.

MAIN GAPS
In the short term, additional funding is required to procure food and
to cover the construction and running costs for the new site TRC
Lipa, including the procurement of non-food items. The
improvement of the sanitary conditions for those sleeping outside in
the absence of appropriate accommodation options, and insufficient
funds to cover expansions of TRCs, are also pressing concerns.
In the medium to long term, the main gaps are capacity building for
authorities in screening, processing, managing accommodation and
identifying solutions for migrants, to contribute to the overarching
goal of State ownership of the response, while ensuring the rights of
migrants and asylum seekers are upheld. Further support is needed
to systemize data collection activities on the number of migrants
present outside the centres and to include other components
related to further knowledge on migrants needs and vulnerabilities.
Suhoor distribution in TRC Miral © IOM 2021
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