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On 22 July, the Head of the European Union Delegation in Bosnia 

and Herzegovina (BiH) and the European Union (EU) Special 

Representative in BiH, together with the IOM BiH Chief of Mission, 

Laura Lungarotti, the Director of the Service for Foreigners' Affairs 

(SFA), the Assistant Mayor of the Hadžići Municipality, 

representatives from the Sarajevo Canton government, and UNHCR 

visited the Temporary Reception Centre (TRC) Ušivak to participate 

in the official launch of the new Mother and Baby Water, Sanitation 

and Hygiene (WASH) Unit. With support from the EU Foreign 

Policy Instrument Contributing to Stability and Peace, the new 

Mother and Baby WASH Unit provides migrants with a safe and 

peaceful space where families with children and pregnant women can 

spend time together while taking care of their well-being, as well as 

an inclusive space designed to meet the needs of children with 

disabilities. The delegation also visited the COVID-19 isolation area, 

which has recently been expanded and improved for an effective 

management of COVID-19 preventive measures in TRC Ušivak, one 

of BiH’s largest centres hosting families with children and other 

vulnerable groups. Lastly, the delegation visited the new “Sewing 

Corner”, where migrants can sew reusable masks and other textile 

items under the ‘made in BiH by people on the move’ brand, which 

seeks to foster diversity and promote migrants’ cultural heritage, 

while improving sewing skills.  

 

On 21 July, Eid al-Adha was celebrated in all TRCs. IOM, the SFA, 

partner agencies, and donors organized various events, including the 

morning prayers, which were guided by the migrant communities of 

Islamic faith. Refreshments, sweets, traditional cakes, coffee, and tea 

were prepared in all centres. In TRC Miral, the migrants took the lead 

in preparing traditional sweets with the support of IOM.  

The analysis conducted on the fourth joint IOM-SFA Displacement 

Tracking Matrix (DTM) data collection exercise in BiH, which took 

place on 15 July and aimed to collect information on the number of 

migrants present outside of reception centres, showed that in the 

190 locations (31 municipalities) covered, 1,879 migrants were 

identified in outside locations. Out of this population, 1,876 declared 

that they were not accommodated in any of the official TRCs in BiH. 

Finally, given the improved epidemiological situation in the Una-Sana 

Canton (USC), the USC Institute of Public Health has decided to 

reduce the mandatory number of days required in the isolation areas 

in the TRCs for migrants from ten to five days. The migrants will 

now be tested twice, on their arrival and on the fifth day. Further 

details on the decision’s implementation will be agreed at the meeting 

scheduled for 23 July between the USC Institute for Public Health, 

the SFA and IOM. However, IOM expects this decision to have a 

positive impact on the number of migrants who accept assistance, as 

the mandatory quarantine period often deters migrants from 

entering into the TRCs. 

3,614 migrants and asylum 
seekers assisted with 
accommodation in the official 
reception facilities 
 

1,948 beds available in the 
reception facilities 
 
1,876 estimated migrants and 
asylum-seekers outside of 
centres*  
 
5 Temporary Reception 
Centres fully operational 
 
1,116 Assisted Voluntary 
Returns since 2018, of which 
116 in 2021 
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j SHELTER AND NON-FOOD ITEMS (NFI) 

In TRC Lipa, during the reporting week, 49 containers (45 

accommodation units and four sanitary containers) were 

transported from the former TRC Bira to Lipa. The total number of 

containers present in Lipa is now 299 (222 from Bira, 53 from Lipa, 

18 from Sedra and six supplied by a local company). Furthermore, to 

date, 26 sanitary containers have been connected to the water 

network while 31 sanitary containers have been connected to the 

sewer network. Lastly, the contractor started work on connecting 

the containers on the site to the transformation station. 

In TRC Borići, work continued to set up the new premises for NFI 

distribution. IOM staff mounted additional shelves to provide more 

storage space. Furthermore, following the closure of TRC Sedra, 22 

portable ventilators were transferred to TRC Borići, which were 

distributed in various accommodation units. 

In TRC Ušivak, IOM has started construction work for the 

installation of a new double container for UNFPA’s use, which will 

be located near the IOM administration building. During the 

reporting period, the foundations were dug, and the concrete 

foundations were laid. Lastly, the construction of the access road 

from the centre’s gate to the Police container, which is located 

outside the TRC, was completed. 

In TRC Blažuj, IOM conducted the painting work on the walls of the 

"Social Corner", which will be managed by Caritas. All the walls have 

been painted, while the rooms have been thoroughly cleaned. Lastly, 

a new TV screen was installed by IOM in the centre’s dining room. 

A tent has been set up in TRC Miral with the aim of creating a 

sewing space where migrants can spend their time together.  

# of NFIs distributed: 13,339 

# of people assisted with NFIs: 1,026 

 

 

a CAMP COORDINATION AND CAMP 

MANAGEMENT (CCCM)  

In TRC Blažuj, partners discussed the intention to involve migrants in 

the centre’s management activities, mainly related to sport; and the 

increase in the number of migrants with skin problems who need 

additional clothing due to their condition. 

In TRC Miral, during the Community Representatives meeting, IOM 

Mental Health and Psychosocial Support (MHPSS) staff, with the 

help of the representatives, interviewed the migrants to find out 

which activities would be of interest to them. Most of them 

expressed a desire for activities or workshops such as tailoring, 

welding, carpentry and painting, while a smaller number of migrants 

expressed the desire to conduct leisure or IT activities. In the 

following period, the MHPSS team will discuss the possible 

opportunities for the implementation of these activities with the 

CCCM team. 

In TRC Ušivak, the community representatives showed satisfaction 

with the daily improvements made to the centre, emphasizing the 

appreciation for the services offered at the Mother and Baby WASH 

Unit, the Sewing Corner and the photography course. Lastly, IOM 

and World Vision (WV) met and agreed to organize the screening 

of films for migrants. WV will organize the screenings of the films 

outdoors, while IOM will facilitate the events from the logistical side 

and provide refreshments to the migrants. 

k WATER, SANITATION, AND HYGIENE (WASH)  

During the reporting week, 110 migrants were reported to have 

benefited from the newly established and opened Mother and Baby 

WASH Unit (MBU) services (shower, bath, washing, and ironing), 

including 50 mothers, six children up to 18 months, and 54 children 

up to 13 years of age.  

# of people assisted with laundry services: 1,253 

# of people assisted by the IOM MBU: 110 
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The Mother and Baby WASH Unit in TRC Ušivak © IOM 2021 

Eid al-Adha refreshments for migrants in TRC Miral © IOM 2021 



IOM ACTIVITIES ARE SUPPORTED BY : 
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h FOOD AND NUTRITION  

In TRC Miral, the Red Cross delivered chicken meat, dates and bottles 

of drinking water donated by a private citizen. Moreover, a contractor 

visited the centre to assess the work needed to fix the electrical 

malfunction in the migrants’ kitchen, which was solved on 17 July. In 

TRC Blažuj, IOM continued work on the ventilation hood in the 

centre’s kitchen and the painting of the centre’s dining room. 

# of meals distributed: 37,633  

OUTREACH ACTIVITIES 

Recently, a rise in the presence of migrants staying outside the TRC 

gates in USC (Miral and Borići) was observed, with an increase of 53 

per cent compared to the previous week. A total of 563 migrants 

were identified, of which 308 migrants declared they were returning 

from the border, while 194 were on their way to the border. IOM 

outreach teams provided with one or more forms of assistance to all 

of the migrants, including food, NFI, and medical assistance. However, 

of the 563 migrants, 132 refused any form of assistance offered. Most 

of the migrants identified directly outside the TRC’s gates are families 

(71%), followed by unaccompanied and separated children (UASC) 

(8%), single men (19%), and single women (2%). 
 

# of food packages distributed: 133 

# of hygiene items and NFIs distributed: 22 

 

r SAFETY AND SECURITY  

In TRC Miral, to provide additional protection against unauthorized 

entry into the centre, protective bars were installed on the laundry 

windows. 

 

ASSISTED VOLUNTARY RETURN AND REINTEGRATION 

IOM’s assisted voluntary return and reintegration (AVRR) teams are 

active in all open TRCs, including PC Lipa, to promote migrants’ rights 

and provide information and counselling to migrants interested in 

returning to their countries of origin. Joint IOM-UNHCR activities 

were regularly held during the reporting period to communicate on 

the available options in BiH to migrants and asylum-seekers residing 

outside the TRCs, particularly in terms of access to asylum and AVRR. 

Between 17 and 23 July, the IOM AVRR team reached a total of 708 

migrants (184 in centres and 524 outside centres), and a total of 81 

in-depth counselling sessions were held. No returns were planned for 

the reporting week. Therefore, the total number of persons returning 

in 2021 remains 116. Due to the summer weather conditions and 

rapid movement of migrants across the country as they attempt to 

reach the EU, counselling has become more challenging. 

In the short term, additional funding is required to procure food and 

NFIs, and to cover the construction and running costs for the new 

TRC Lipa. Additionally, the improvement of the sanitary conditions 

for those sleeping outside is also a pressing concern. As the winter 

approaches, IOM and its partners are also exploring ways to 

complement funding to ensure preparedness and response to 

emergencies, especially in light of the enduring COVID-19 crisis. 

In the medium to long term, some of the key gaps to address 

pertain to authorities’ capacities in the areas of screening migrants to 

identify specific vulnerabilities, managing shelter and accommodation, 

identifying durable solutions, and upholding migrants’ rights in their 

daily operations. Therefore, capacity-building activities stay a priority, 

to progress towards the overarching goal of ensuring state 

ownership of the emergency response in BiH. Among other things, 

improvements are needed to systemize data collection on migrants 

outside of formal reception centres and to collect additional 

information on migrants’ needs and vulnerabilities.  Food and NFIs distribution in Una-Sana Canton © IOM 2021 
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The EU Ambassador to BiH at the Sewing Corner in TRC Ušivak © IOM 2021 


