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5,357 migrants and asylum
seekers assisted with
accommodation
(this includes IOM Temporary Reception
Centres, centres managed by the State and
NGOs)

1,754 migrants and asylum
seekers outside of centres
tracked by DTM in pilot
exercise

5 Temporary Reception
Centres fully operational

h
ASSISTED: 26,000

130%

TARGETED: 20,000
IOM Chief of Mission meeting with Canton 10 authorities. © FotoFENA/Vlada HBŽ, 2021

SITUATION OVERVIEW
During the reporting period, many migrants and asylum seekers
returned to the centres, causing some Temporary Reception
Centres (TRC) to host more individuals than available capacities.
TRC Miral which has a capacity of 700 beds, accommodated 923
migrants and asylum seekers, while in Provisional Camp (PC) Lipa
which has a maximum capacity of 900 beds, accommodated 1,043
migrants and asylum seekers.
The highlight of the week was the relocation of all Unaccompanied
and Separated Children (UASC), who were sleeping rough for the
past weeks in front of the entrance of TRC Borici to a more
appropriate accommodation at TRC Sedra and Duje centre at
Doboj Istok. This joint action took place on 12 March, together with
SFA, the Centre for Social Welfare, Save the Children, and IOM.
Due to some confirmed COVID-19 cases, several precautionary
recommendations have been taken to contribute to prevention
measures, in coordination with Public Health Institute and the SFA.
Major screening has been done in TRC Borici, where the whole
population was tested for COVID-19. As of 12 March, entry and
exit of migrants and asylum seekers in TRC Miral is restricted, except
for medical and vulnerable cases. In PC Lipa, migrants and asylum
seekers exhibiting symptoms were temporarily moved to TRC Miral
for further medical screening, in coordination with SFA. Regular
COVID-19 preventive measures include daily thorough disinfection
and ventilation of rooms, intensified cleaning actions and overall
hygiene of centres, and increased awareness raising on the

importance of prevention measures. All group activities, and
unnecessary visits of officials and other actors who are not involved
in the direct provision of services to migrants and asylum seekers
were suspended. Moreover, from 12 to 15 March, the authorities of
Sarajevo Canton announced a partial lockdown with only food
stores, pharmacies, and gas stations open. Camp Coordination and
Camp Management (CCCM) staff promptly communicated all
updates and developments on the COVID-19 situation in the
country to migrants and asylum seekers residing in the centres. In
general, the infection rate in BiH among migrants is approximately
the same as among the general population.
In TRC Borici, migrants and asylum seekers protested on several
occasions against the 14-day lockdown of the centre by throwing
food served at the distribution points. Although the protests did not
turn violent, dissatisfaction and restlessness of migrants continued to
be highly perceptible.
On 17 March, the IOM’s Chief of Mission visited Canton 10, in the
Federation of Bosnia and Herzegovina (FBiH), and Republika Sprska
(RS), where she met with the Presidents in charge to discuss and
strengthen dialogue on migration governance in the country. In
particular, the dialogue focused on the need to establish shared
responsibilities in the screening and management of migrants in BiH,
while at the same time to support individuals and communities in
needs, especially the one hosting migrants, with the aim to contribute
to more sustainable and cohesive solutions over the long term.
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BiH MIGRATION RESPONSE

IOM RESPONSE

a CAMP COORDINATION AND CAMP
MANAGEMENT (CCCM)

Quarantine for scabies cases is operational in PC Lipa © SFA, 2021

j SHELTER AND NON-FOOD ITEMS (NFI)
IOM continued providing shelter and NFIs to vulnerable groups and
affected populations. Given the increased wave of the number of
COVID-19 positive cases in the country, the temporary
rearrangement of accommodation units took place during the
reporting period in order to increase accommodation space in
quarantine/isolation areas. In TRC Borici, UASC and families residing
on the 3rd floor were relocated to the ground floor, to convert the
whole floor into a new isolation area. Similarly, in TRC Sedra, IOM
and DRC worked together to set up two additional isolation areas
by moving migrants residing at the ground floor and accommodation
Block III to other rooms. In PC Lipa, the Red Cross tent, previously
used for food distribution, was transformed into a COVID-19
isolation tent, for which IOM procured 62m 2 of wooden flooring
which was installed during the reporting period.
Final technical inspection and official handover of works on the
access road to PC Lipa was done between Armed Forces of BiH, the
Municipality of Bihać, Rad B-H (the company that delivered gravel
sand), and IOM.

# of NFIs distributed: 11,633
# of people assisted with NFIs: 1,545

CCCM coordination meetings were organized in the TRCs with all
partner agencies including SFA, to effectively coordinate humanitarian
assistance provided by all partners. In TRC Blažuj, main points
discussed were partners’ organization concern for the likely return of
a large number of migrants after attempting to cross the border with
Europe, due to worsening of weather conditions, and the concurrent
ban to accept new registrations in the centre. In TRC Miral, the Jesuit
Refugee Service (JRS) announced the provision of informatic courses
for migrants, while Medicine du Monde (MdM) proposed to set up a
library, where staff and host communities can contribute with
donations of books. IOM also continued to encourage population
of all TRCs to play an active role in decision-making processes and
activities that affect them through Community Representative
Councils, and “Boys Parliament” meetings.
In TRC Borici, due to current lockdown, migrants and asylum
seekers were introduced to the online application of Konzum, a BiH
grocery store, through which they can buy food, drinks, and other
items. Each community elected a focal point responsible for the
purchase. Orders will be received on specific days: Mondays and
Thursdays between 13h00 and 15h00.

k

WATER, SANITATION, AND HYGIENE (WASH)

All TRCs have functional laundry systems for the washing of
bedding/sheets and the centre population’s personal belongings. IOM
dedicated significant efforts to maintenance and repair, particularly of
WASH containers and infrastructure, as damages occur frequently in
all TRCs. Regular repairs and replacements on a daily/weekly basis
include sink faucets, toilet tanks and pipes, shower faucets, flushers,
and water taps. Regular vector and pest control activities take place
in all TRCs including the PC Lipa with the support of IOM.
During the reporting period, 15 additional disinfectant dispensers
were installed throughout the main building including the COVID-19
quarantine and isolation areas in TRC Borici. In TRC Sedra, to
ensure a more stable provision of hot water, the pump placed in the
boiler room of the centre was replaced by IOM maintenance staff,
and an additional garbage bin for medical waste (e.g. personal
protective equipment (PPE)) was placed next to the pre-registration
and isolation area. In TRC Blazuj, a joint cleaning action of IOM staff,
local community members and migrants was conducted outside of
the TRC, in various locations to contribute to a clean environment.
Moreover, three sanitary containers, two shower containers and one
toilet container, were repaired by IOM maintenance staff and are
now fully operational.

# of people assisted with laundry services: 1,765
# of laundry bags washed: 2,040
Social games supported by IPSIA in PC Lipa © SFA 2021
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FOOD AND NUTRITION

IOM and partners (Red Cross in Una-Sana Canton/Salakovac; and
Pomozi.ba in Sarajevo Canton) continued to support the provision
of three meals in all TRCs. In PC Lipa, Red Cross Bihac and USC
support the provision of food. Furthermore, the work on the
outdoor kitchen where migrants will be able to cook their own food
in PC Lipa, was finalized during the reporting period.

# of meals distributed: 49,670

Launch of DTM exercise in various locations © IOM 2021

IOM/Red Cross outreach staff participated in an online training held
by DRC on “Early Identification of Protection and Safety Risks”.

Distribution of tea in PC Lipa by IPSIA © SFA 2021

The highlight of the week was the launch of Displacement Tracking
Matrix (DTM) activities in BiH, a joint pilot exercise by SFA and IOM,
which will provide systematic data collection on migrants’ presence
in the whole country, while at the same time support and reinforce
outreach assistance. The exercise took place covering four Cantons
in the Country (Tuzla, SA, USC and HNC).

OUTREACH ACTIVITIES

# of food packages distributed: 2,615

IOM/Red Cross outreach teams continued to provide food and NFI
packages, PPE, and information on Assisted Voluntary Return and
Reintegration (AVRR) options to migrants residing in informal
accommodation in Una Sana Canton daily. The NFIs included
clothes, hygiene items, sleeping bags, backpacks, shoes, jackets and
raincoats. IOM/Red Cross outreach teams continued to transport
identified families and UASC from informal accommodation to family
centres whenever possible. Additionally, from 11 to 12 March,

# of Hygiene items and NFIs distributed: 125
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SAFETY AND SECURITY

In TRC Miral, several migrants without identification cards, started a
fight on 10 March, which moved outside the center after the
intervention of IOM security staff. More than 50 migrants were
involved in the fight, out of which one was injured and immediately
transported to the cantonal hospital in Bihać.

MAIN GAPS
In the short term, main gap is funds to cover expansion of TRCs,
which are overcrowded, causing difficulties to abide by COVID-19
prevention measures, and funds for construction and running costs
for the new TRC Lipa. Other gaps continue to be food assistance,
procurement of NFIs; and improvement of the sanitary conditions of
those sleeping outside.
In the medium to long term, main gaps are data collection and
analysis of all migrants present in BiH; capacity building of authorities
in screening, processing, managing accommodation and solutions for
migrants, to contribute to the overarching goal-the State to take full
ownership of the response, while ensuring the rights of migrants and
asylum seekers are upheld.

Outreach activities © IOM 2021
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