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To present the conclusions of the workshop which took place in 

Bihać on 31 May and 1 June, a joint follow-up workshop of a 

roadmap towards increased State ownership of the migration 

response in Bosnia and Herzegovina (BiH) was organized on 15 June 

with IOM and Service for Foreigners’ Affairs (SFA) for UN and 

NGO partners involved in the humanitarian response. Furthermore, 

IOM presented a draft harmonized organizational structure, with 

responsibilities for the new TRC Lipa facility, which will serve as a 

blueprint for other TRCs in the country. 

On 15 June, His Excellency the Ambassador of Bangladesh visited 

TRC Blažuj and spoke with the CCCM team and a group of 25 

Bangladeshi nationals, and on 17 June he visited Borići and Miral, 

where he offered fruitful discussions on voluntary returns. The 

conversations between migrants in BiH and official representatives 

from the countries of origin are important to explore durable 

solutions for migrants to return to their countries of origin or 

receive consular assistance and support while in transit in BiH. 

For the upcoming World Refugee Day on 20 June, IOM together 

with UNHCR and other partners is preparing various initiatives and 

events for migrants and staff in the centres.  

IOM and SFA, in close coordination with the local authorities,  and 

with the support of the European Union and other donors, 

continued its day-to-day operations in the reception centres. In TRC 

Lipa, the construction works are progressing well and according to 

schedule. Furthermore, together with SFA and partners, IOM 

continued to provide improved living conditions to migrants in 

reception centres throughout the country and provided assistance 

to those in informal accommodation with food, non-food items and 

transportation to centres for those who wished to be 

accommodated.  

3,767 migrants and asylum 
seekers assisted with 
accommodation in the official 
reception facilities 
 

1,795 beds available in the 
reception facilities 
 
3,220 migrants and asylum 
seekers outside of centres*  
 
5 Temporary Reception 
Centres fully operational 
 
1,090 Assisted Voluntary 
Returns since 2018, of which 
99 in 2021 
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j SHELTER AND NON-FOOD ITEMS (NFI) 

The construction works in TRC Lipa were running according to 

schedule: the focus is on completing the centre’s plateaus as well as 

the retaining walls, as the ground of the site is uneven and needs to 

be levelled before the installation of foreseen facilities. In Provisional 

Camp (PC) Lipa, IOM provided the SFA with additional materials 

such as office supplies, hygiene supplies and plasticware. 

In TRC Borići, the refurbishment of the rooms that were damaged 

by strong gusts of wind was finalized. Addtionally, painting work 

continued, in order to refresh the area and improve the sanitary 

conditions of the centre while also contributing to COVID-19 

preventive measures, as the paint is washable and can be easily 

disinfected (the dining area and migrants rooms on the second floor 

were finalized).  

In TRC Sedra, IOM installed a Wi-Fi router in the dining area to 

improve the internet connection.    

In TRC Ušivak, IOM started refurbishing the new registration area, 

the masonry work was completed and the polystyrene insulation 

started, as a preparation for the installation of the facade.  

In TRC Blažuj, IOM arranged to install a dividing wall at the entrance 

to the main building between the registration room and the prayer 

room, where welcome packages for new migrants will be stored. 

Furthermore, contractor dug holes around the COVID-19 

quarantine area where a protective fence will be installed in the next 

period, to prevent persons from absconding before the quarantine 

period is over. 

 

# of NFIs distributed: 4,489 

# of people assisted with NFIs: 613 

 

a CAMP COORDINATION AND CAMP 

MANAGEMENT (CCCM)  

During the CCCM meeting in TRC Ušivak, IOM presented its 

upcoming MHPSS and Protection activities, including the pilot training 

on participatory assessment in which partner agencies were invited 

to participate. Moreover, IOM together with UNICEF, met with the 

Executive Director of Special Olympics BiH, to discuss the 

organization of an event aimed at socializing children with special 

needs and parents from both the local community and the migrants 

among them, which shall be organized in the upcoming period.  

In TRCs Blažuj and Ušivak, as part of the "Dispatches in Exile" 

project, a second series of Photography training courses with 

migrants was held with expert trainers. Furthermore, in TRC Blažuj, 

First Aid training for migrants was organized by the Red Cross, with 

the support of IOM and UNFPA. Lastly, CARE International visited 

TRC Blažuj and met with migrants and partner agencies to conduct 

needs assessment and identify future areas of work.  

k WATER, SANITATION, AND HYGIENE (WASH)  

Apart from the regular maintenance of the TRCs, which includes 

frequent repairs and replacements, IOM collected all the waste on 

the TRC Sedra’s dining facility’s rooftop, to prevent additional 

leakage into the building, in case of rain. In TRC Borići, IOM planned 

renovation works on the floors of six sanitary containers, due to  

severe deterioration because of humidity and frequent temperature 

fluctuation. During the reporting period, laminate floor was replaced 

in one sanitary container and work will continue in the next period. 

# of people assisted with laundry services: 1,225 

# of laundry bags washed: 1,536 

h FOOD AND NUTRITION  

In TRC Ušivak, the local NGO "Dobročinstvo" donated 250 portions 

of Ćevapi, which were distributed during the lunch to migrants, in 

addition to the standardized menu. In addition to the regular food  

2 

BiH MIGRATION RESPONSE  Situation Report |12 -18  June 2021 

IOM RESPONSE  

Construction work by IOM in TRC Lipa © IOM 2021 

Photography course in TRC Ušivak © IOM 2021 
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distribution in the TRCs, the IOM outreach team provided 50 food 

packages to SFA to distribute to migrants arriving at PC Lipa after 

food distribution hours. The extra food from TRC Sedra was 

distributed to migrants outside TRCs, including 175 loaves of bread, 

101 flat breads as well as 14 crates of apples, 16 crates of oranges, 

one box of bananas and 15 boxed of pears. 

# of meals distributed: 38,782 

OUTREACH ACTIVITIES 

IOM/Red Cross outreach teams continued to provide daily food and 

NFI packages daily, including personal protective equipment, to 

migrants residing in informal accommodation in Una-Sana Canton 

(USC). Migrants assisted outside of the TRCs were primarily from 

Pakistan, Afghanistan followed by Eritrea and Bangladesh.  

Furthermore, IOM/Red Cross outreach teams identified 55 families 

in outreach locations in USC, out of which. Of these,  six families 

requested transportation to their former centres (four to TRC 

Borići and two families to TRC Ušivak). All other families refused 

accommodation. 
 

# of food packages distributed: 1,696 

# of hygiene items and NFIs distributed: 554 

r SAFETY AND SECURITY  

In TRC Blažuj, IOM maintenance staff worked on excavation of an 8-

metre-long canal, in which a protective pipe was installed for the 

video surveillance cable, to monitor the area around the kitchen and 

the accommodation area (H4). In TRC Miral, IOM continued 

constructing protective cages to store the new fire extinguishers that 

were previously delivered to the centre.  

ASSISTED VOLUNTARY RETURN AND REINTEGRATION 

(AVRR) 

IOM’s AVRR outreach teams are active in TRCs Blažuj and Miral, and 

visit PC Lipa twice a week, to promote migrants’ rights and provide 

information and counselling to migrants interested in returning to 

their countries of origin (CoO).   

During the reporting period, 496 migrants were reached by the IOM 

AVRR team (289 in centres and 207 outside centres), and a total of 

121 in-depth counselling sessions were held.  Six migrants returned 

to their country of origin Russian Federation (5) and Thailand (1), 

bringing the total number of persons returning in June to 16.  

HE Ambassador of Bangladesh, during his visits to the TRCs offered 

fruitful discussion about IOM AVRR program and providing support 

to Bangladeshi nationals who wish to return home.  

In the short term, additional funding is required to procure food and 

NFIs, and to cover construction and running costs for the new TRC 

Lipa. The improvement of the sanitary conditions for those sleeping 

outside is also a pressing concern.  

In the medium to long term, some of the key gaps to address 

pertain to the capacities of authorities in the areas of screening 

migrants to identify specific vulnerabilities, managing shelter and 

accommodation, identifying durable solutions for migrants, and 

upholding the rights of migrants in their daily operations. For this 

reason, capacity-building activities remain a priority, to progress 

towards the overarching goal of ensuring state ownership of the 

emergency response in BiH. Among other things, improvements are 

needed to systemize data collection on migrants outside of formal 

reception centres, and collect additional information on migrants’ 

needs and vulnerabilities. 

  
HE Ambassador to Bangladesh in TRC Blažuj © IOM 2021 
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Children watching television in TRC Borići © IOM 2021 


