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4,643 migrants and asylum
seekers assisted with
accommodation
(this includes IOM Temporary Reception
Centres, centres managed by the State and
NGOs)

1,754 migrants and asylum
seekers outside of centres
number recorded by IOM DTM as of March 17,
2021

5 Temporary Reception
Centres fully operational

1,061 Assisted Voluntary
Returns since 2018, of which
71 in 2021

h
ASSISTED: 26,000

THW and contractor works to prepare the plateau for the new food distribution area in TRC Lipa.
© IOM 2021

130%

TARGETED: 20,000

SITUATION OVERVIEW
During the reporting period, all calls for tenders for the new
Temporary Reception Centre (TRC) Lipa were successfully closed
for which a company will be selected to start with the main
construction works, and a several other companies to carry out
additional works such as building walls etc., jointly agreed by IOM,
the Ministry of Security and the Service for Foreigners’ Affairs (SFA).

The epidemiological situation in Bosnia and Herzegovina (BiH)
continues to cause general concern among the authorities, with
restrictions still in place at both entity and cantonal levels. IOM
continued to pay particular attention to COVID-19 prevention
measures such as increased disinfection in the centres, while closely
monitoring the health conditions of migrants and asylum seekers.

Several companies from Una-Sana Canton (USC) conducted field
inspection visits to the new TRC Lipa as well to Bira, as some of the
equipment present in the centre were part of the tenders and will
be transported to the new site. The works are envisaged to start
from the next reporting week.

Lockdown measures ended in TRCs in USC during the reporting
period, based on the recommendation from the Una-Sana Canton
Public Health Institute. All COVID-19 prevention measures continue
to be in place. Furthermore, thanks to coordination work between
DRC, IOM and USC Public Health Institute, during the reporting
period, all IOM and partner agencies staff working in the centre,
were tested for COVID-19.

The Technisches Hilfswerk (THW) contractor Elektromontaža Ključ
started works to prepare the plateau where the food distribution
facility will be set up in the new TRC Lipa: the site was cleared from
the old fence posts and three non-functioning containers.
Subsequently, the ground preparation works included levelling,
digging and scraping the top level of the surface. Gravel sand was
then poured and compacted with the roller machine. Preparation
works are currently at 45 per cent of their completion.

On 12 April, the 34 migrants and asylum seekers who were sleeping
rough in front of TRC Borići gate, waiting to be medically screened
prior to acceptance to the centre over the previous weekend, were
admitted to the centre’s COVID-19 area. In the meantime, IOM /
Red Cross Outreach team distributed food packages for immediate
assistance.
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establish a suitable solution for those migrants and asylum seekers
who arrive to the centre on weekends, when the doctors are not
present to do medical screening. Furthermore, partner organizations
reiterated the importance for all children who are up to age 15 to
attend the preparatory school, daily from 4:00 PM to 6:00 PM,
provided by Save the Children International (SCI), as attendance rate
is low. The course will allow children to be enrolled into regular
school system of BiH.
In TRC Sedra, SCI announced that children can be officially enrolled
into schools based on agreement signed with the Ministry of
Education; UNFPA reported that the lockdown measures did not
negatively affected the number of Gender Based Violence cases
registered in the centre; IOM announced the setup of new fences
between COVID-19 and isolation areas to minimize contact
between residents. Lastly, representatives in all centres were
informed on the distribution of meals (Iftar and Suhoor) during
Ramadan for those who will be fasting.

Improvement works in TRC Usivak. © IOM 2021

j SHELTER AND NON-FOOD ITEMS (NFI)
IOM together with partners, continued to provide technical support
to SFA in Provisional Camp (PC Lipa). During the reporting period,
IOM handed over a single unit container to the SFA Coordinator for
administrative purposes which was fully equipped with a table, two
benches, electricity, and air conditioning.
In TRC Miral, the prayer area was refreshed; the walls were painted
and all the carpets disinfected in view of the month of Ramadan.
SInce 9 April, the centre is equipped with Wi-Fi Internet connection
with open access for all the centre’s residents. In TRC Blažuj, IOM is
focusing on increasing the isolation area, 9 out of 20 containers were
already delivered on 10 April, with concrete foundation pending for
instalment. The other 11 containers are expected to be delivered in
the coming week.
In TRC Ušivak, the remaining three containers for the Mother and
Baby water, sanitation and hygiene (WASH) facility were delivered,
and connected to sewerage. All the equipment and furniture were
delivered and installed. In regard to the containers for the new
isolation area, the containers were connected to electricity and
sewage system.

K WATER, SANITATION, AND HYGIENE (WASH)
During the reporting period, IOM focused on thorough disinfection
in all TRCs, of floors and all surfaces. IOM dedicated significant
efforts to maintenance and repair, in all TRCs. For instance, in TRC
Blažuj, the kitchen sewage was unclogged and snow in front of the
kitchen storage was removed. In TRC Sedra, a new washing machine
and a dryer were installed in the laundry room, to substitute those
that are malfunctioning, until they will be repaired. Lastly, in TRC
Borići, IOM staff repaired broken pipes for the wastewater near the
centre’s sanitary containers.

# of people assisted with laundry services: 1,593

# of laundry bags washed: 1,929

h

FOOD AND NUTRITION

IOM and partners (Red Cross in Una-Sana Canton/Salakovac; and
Pomozi.ba in Sarajevo Canton) continued to support the provision of
three meals and two fruit snacks per day in all TRCs. In PC Lipa food
was provided by Red Cross Bihać and USC. In TRC Blažuj, the
outdoor kitchen was temporarily closed (until 13 April) to be
thoroughly cleaned and disinfected before Ramadan, in the meantime
the main kitchen remained for resident’s use.

# of NFIs distributed: 9,368

# of people assisted with NFIs: 3,393

a CAMP COORDINATION AND CAMP
MANAGEMENT (CCCM)

CCCM coordination meetings were organized in the TRCs with all
partner agencies including SFA, to effectively coordinate humanitarian
assistance provided by all partners. In TRC Blažuj, partners discussed
the need to establish a mechanism to transport former minors who
recently turned 18 from TRC Ušivak to TRC Blažuj, and that
migrants and asylum seekers should not be transferred over
weekends. In TRC Borići, the main point discussed was the need to

Tea and milk distribution during Suhoor in TRC Miral. © IOM 2021
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In TRC Borići, on 11 April, migrants and asylum seekers complained
about lunch stating it was poorly prepared. IOM food focal point
was informed accordingly and will attend the next Community
representative meeting to discuss how to improve quality of food.
Furthermore, IOM/Red Cross Outreach team delivered 100 food
packages to SFA at PC Lipa, for migrants and asylum seekers arriving
at the camp outside food distribution hours.

# of meals distributed: 40,362

OUTREACH ACTIVITIES
IOM/Red Cross outreach teams continued to provide food and NFI
packages, personal protective equipment and information on
Assisted Voluntary Return and Reintegration (AVRR) options to
migrants residing in informal accommodation in Una-Sana Canton
daily. Furthermore, Outreach team focused on distributing personal
protective equipment, and as such distributed, 427 biodegradable
wet wipes, 482 anti-bacterial gels for personal use to migrants and
asylum seekers in outreach locations of USC. The Outreach team
also distributed 450 winter kits, previously donated by the
organization “Humanity First” to migrants squatting in Velika Kladuša
area.

# of food packages distributed: 3,303
# of Hygiene items and NFIs distributed: 2,181

r

SAFETY AND SECURITY

During the reporting period, IOM, in coordination with the SFA,
assessed the state of one container used by the Police and the safety
cabins for their transfer to PC Lipa. Before the transfer, concrete
bases were prepared, the Police container was placed and connected

Biodegradable wet wipes distributed during outreach in Una-Sana Canton.
© IOM 2021

with a new cable to the power grid at the entrance of PC Lipa while
the others containers were placed next to the isolation tent.

ASSISTED VOLUNTARY RETURN AND REINTEGRATION
(AVRR)
Following the COVID-19 outbreak, BiH managed to quickly resume
AVRR departures. Despite some travel restrictions, last reporting
period, there were four returns to Pakistan and 191 cases in the
pipeline out of which for six AVRR team managed to schedule
departures.
IOM’s AVRR outreach team was present in all TRCs, even during the
lockdown, promoting migrants’ rights and informed decision making
by providing migrant families and individuals interested in voluntarily
returning to their country of origin with information and counselling
relevant to their decision. Awareness raising efforts and information
dissemination increased and AVRR is sharing information related to
COVID-19, in accordance with WHO developed guidelines.

MAIN GAPS
In the short term, main gap is funds to cover construction and
running costs for the new site TRC Lipa, procurement of food and
non-food items; improvement of the sanitary conditions of those
sleeping outside in the absence of appropriate accommodation
options; and insufficient funds to cover expansions of TRCs and
other COVID-19 related needs.
In the medium to long term, main gaps are capacity building of
authorities in screening, processing, managing accommodation and
solutions for migrants, to contribute to the overarching goal-the
State to take full ownership of the response, while ensuring the
rights of migrants and asylum seekers are upheld. Further support is
needed to systemize data collection activities on the number of
migrants present outside the centres and to include other
components related to further knowledge on migrants needs and
vulnerabilities.
IOM ACTIVITIES ARE SUPPORTED BY :

New security containers placed in PC Lipa © IOM 2021
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