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SITUATION OVERVIEW
On 1 and 2 June, IOM facilitated a study visit for representatives of the Service
for Foreigners' Affairs (SFA), during which the implementation of the
readmission agreement between Bosnia and Herzegovina and Turkey was
discussed, with focus on cooperation, good practice, and challenges in the area
of return. The visit was held within the framework of the project, “EU Regional
Support to Protection-Sensitive Migration Management Systems in the
Western Balkans.”
On 31 May, the IOM Mobile Team in Bijeljina and Zvornik assisted families
located in the area of Bratunac. Migrants were found in a state of exhaustion
and provided with assistance, including water, food, non-food items, as well as
first aid and information on options for temporary accommodation. The IOM
Outreach Team also assisted three families in Sarajevo Canton during the night
of 3 June.

IOM FACILITATED A STUDY VISIT TO TURKEY FOR SFA REPRESENTATIVES
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COORDINATION & MANAGEMENT
In the Una Sana Canton reception facilities, IOM has begun changing the daily
meal menus to better reflect the needs and preferences of the fast-changing
migrant population. The plan and program of preparation and distribution of
meals in TRCs has been prepared and discussed with the representatives of
different communities in the reception facilities to receive their feedback.
In TRC Lipa, IOM and the SFA are working with migrant beneficiaries to launch
a creative zone, a space where ideas can be crafted and transformed into
concrete and positive actions. The first phase of development will provide a
space for the No Nation Fashion (NNF) Fashion Studio and a soap crafting
workshop.
In TRC Blažuj, camp coordination and camp management (CCCM) activities
during the reporting week included the expansion of the Green Zone, which
provides accommodation for young men between 18-21 years of age, and
improvements to the assisted voluntary return and reintegration (AVRR) Zone,
which provides accommodation and counselling for beneficiaries joining IOM’s
AVRR programme. The decision to rearrange these zones was made to
respond to the higher numbers of young people arriving at the centre, which
are expected to increase. A cleaning event took place as part of the reallocation
process, in which IOM staff and migrant volunteers took part.
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In TRC Blažuj a complaint, feedback, and suggestions committee session was
held during the reporting week. As a result of previous awareness raising on the
mechanism, its improved template form, and availability in six different languages,
a record of 26 complaints and suggestions were recorded: 11 in Pashto, 13 in
Farsi, one in Urdu, and one in English. All complaints were anonymous and
most were related to food, insufficient numbers of non-food items (NFI), and
the lack of dentists in TRC Blažuj. The complaints were shared with all relevant
staff and partners for review and further consideration. Furthermore, the
community representative council meeting held on 2 June and attended by 11
representatives, including the SFA, IOM, partner organizations, and eleven
migrant representatives from Afghanistan and Bangladesh, led to several
improvements in information available about the importance of shared spaces
and accommodation, and how to maintain these areas clean. New garbage bins
were also installed in areas identified following the meeting. The CCCM
Coordinator invited all migrants to use the mechanism as much as possible.
From 2-3 June, IOM, migrants involved in the NNF initiative, and partners from
the local community attended the Fifth Tuzla Contemporary Women Festival.
The initiative, which has met with success and interest, promotes inclusive
activities for migrant women and is intended to build vocational skills, social
networks, and self-esteem among participants.
# of emergency screenings in TRCs: 583
# of referrals to partner organizations: 33

COMPLAINT, FEEDBACK, AND SUGGESTIONS COMMITTEE SESSION IN TRC BLAŽUJ.
© IOM BIH 2022

PROTECTION, PARTICIPATION & ACCOUNTABILITY
In TRC Ušivak, IOM’s Protection and Mental Health and Psychosocial Support
(MHPSS) team facilitated the implementation of a social cohesion activity
implemented by Radio Sarajevo titled, “On the margins of the marginalized:
Multimedia content on the most vulnerable among migrants - children, young
women and people with disabilities,” which included interviews and recordings
with migrants covering potentially sensitive issues.

IOM MOBILE TEAM IN BIJELJINA AND ZVORNIK ASSISTED FAMILIES LOCATED IN THE
AREA OF BRATUNAC. © IOM 2022
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SHELTER, WATER, SANITATION & HYGIENE (WASH)

# of meals distributed: 22,443

IOM’s maintenance and cleaning team inspects all TRC installations daily, with
two cleanings per day, weekly disinfection, disinfestation, and derating (DDD)
measures, and regular repairs on shelters and sanitary installations. During the
reporting period, 20 persons used the Mother and Baby Washing Unit
(MBWU) services, including 12 mothers and 8 children. In TRC Lipa, kitchen
space was improved by installing an air conditioner and shelves.

# of NFIs distributed: 8,356

# of persons sheltered: 1,780
# of persons assisted with laundry services: 775

# of people assisted with NFIs: 1,273
ASSISTANCE OUTSIDE OF RECEPTION FACILITIES
IOM’s Mobile Team is present in locations outside of TRCs to increase access
to information and services, with the aim to reduce the number of migrants
camping or squatting in abandoned buildings. IOM’s Mobile Team screens for
vulnerabilities, provides emergency assistance, and transports migrants to TRCs
upon request. During the reporting period, IOM’s Mobile Team organized 310
information sessions, four psychological first aid sessions, 52 transportation
services for 242 migrants, and distribution of 845 food items and 1,665 nonfood items. A total of 222 migrants accepted accommodation and were
transported by IOM’s Mobile Team, including 131 migrants to TRC Lipa, 85 to
TRC Borići, and six to TRC Ušivak.

From 1 June, IOM’s Mobile Teams in BiH launched a new automated data
collection process in off-site locations. The new questionnaire was deployed by
the Programme Support Unit (PSU) in close coordination with the IOM Mobile
Team. Data will be used to track daily activities, including information on
beneficiaries, services, and distribution of the workload performed by IOM
Mobile Teams in BiH.
# of persons transported to TRCs: 242
# of information sessions: 310

RETURN & ALTERNATIVE SOLUTIONS
IOM’s Return and Reintegration team provides administrative, logistical and
financial support, including reintegration assistance, to migrants who decide to
return to their country of origin. During the reporting week, IOM provided
information on AVRR to 106 migrants in BiH, including 38 in TRCs and 68 in
off-site locations. A total of 134 in-depth counselling sessions were held to
ensure that beneficiaries are well informed and aware of the assistance they can
receive pre-departure, during travel, and post-arrival. During the reporting
period, there was one assisted voluntary return to the Gambia.
IOM’S MAINTENANCE AND CLEANING TEAM IN TRC BLAŽUJ.
© IOM BIH 2022

FOOD & NON-FOOD ITEMS (NFI)
In all TRCs, IOM conducted its regular food and NFI distribution activities with
partner organizations such as the Red Cross and Pomozi.ba. In total, 23,443
meals and 8,356 NFI items were distributed during the reporting period. IOM
tracks individual nutrition needs with support from medical personnel and
provides adapted menus when medically prescribed. In TRC Borići, two focus
group meetings were organized from 2-3 June to discuss changes to the food
menu with participation of 19 migrants, including seven from Cuba, six from
Nepal, five from Burundi, and one from Iraq. The plan and program of
preparation and distribution of meals in TRCs, which focuses on meals that are
prepared in a culturally-sensitive way, was presented to participants. The
migrants were also asked to propose national dishes that they would like to
have on the regular menu. After collecting all suggestions, a survey will be
conducted to select the five most common dishes to be included on the daily
menus in the centre.

The IOM teams in TRC Blazuj, TRC Borici, and TRC Lipa organized a joint
group video session with IOM AVRR staff in India to support preparations for
the departure of 26 migrants from India. Next week, five migrants from Una
Sana and eight migrants from Sarajevo will be departing from Bosnia and
Herzegovina to India. In the following weeks, twelve migrants from Una Sana
and one migrant currently in Sarajevo will reunite with their families in India.
With support from IOM , they will soon return to their home.
# Assisted Voluntary Returns since 2018: 1,253
# Assisted Voluntary Returns in 2022: 54

SAFETY & SECURITY
No major incidents were registered in the TRCs. Violations of house rules were
the most common reported security issue during the week. In TRC Ušivak, two
police officers are now deployed at the gate office from 7 am to 7 pm to
support security in the centre.
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International Cuisine Day
On 4 June, within the EU-funded social cohesion initiative, the local youth
association ASUS organized an International Cuisine Day in Brezovača.
The joint cooking event gathered local community from Hadžići area and
migrants staying in TRC Ušivak who prepared traditional dishes from
their countries of origin. For most visitors, this was the first time they had
the opportunity to taste food from different parts of the world and to
get to know more about other cultures, traditions and famous recipes.
Visitors had the opportunity to taste sweets and dishes from
eight countries and cultures (Algeria, Pakistan, Nepal, Guinea,
Afghanistan, Ecuador, Germany and BiH). The International
Cuisine day, as well as other activities that will be carried out
within the project, aims to break down prejudices and stigma
related to migrants in the Sarajevo Canton accross BiH.
SHELTER, WATER, SANITATION & HYGIENE (WASH)
IOM’s maintenance and cleaning team inspects all TRC installations daily, with
two cleanings per day, weekly disinfection, disinfestation, and derating (DDD)
measures, and regular repairs on shelters and sanitary installations.

ON INTERNATIONAL CUISINE DAY, THE LOCAL COMMUNITY FROM HADŽIĆI GATHERED WITH MIGRANTS ACCOMMODATED IN TRC UŠIVAK.
© IOM 2022

MAIN GAPS
The mixed migration response in Bosnia and Herzegovina is providing life-saving assistance to migrants, as well as technical
capacities to local authorities. IOM and its partners are seeking additional funding to support activities in the area of
migrant protection and protection-sensitive reception. Capacity-building also remains a priority to progress towards the
overarching goal of ensuring state ownership of the mixed migration response.

This situation report was produced by IOM and includes updates on activities implemented in the context of the mixed migration response in Bosnia
and Herzegovina. Its contents are the sole responsibility of IOM and do not necessarily reflect the views of the European Union or any of the donors
represented.

