
Annex A: Terms of Reference
 A) Background

Recently, the Western Balkans region has been a transit route for many migrants wanting to reach the EU. In
the years after the closure of the humanitarian corridor transiting the Western Balkans, the countries of the
region have been exposed to significant migration pressures. At the same time, the change in the migration
reality has revealed a need for a comprehensive migration management framework, where different migration
approaches (including return management) feature mutual complementarity and integrity, taking into account
protection needs among affected populations. Against this backdrop, Assisted Voluntary Return and
Reintegration (AVRR) activities have scaled up significantly since early 2016 when the first voluntary returnees
were supported. While support was provided for the set-up of national frameworks in each of the WB
countries to ensure ownership over AVRR programs, more interventions were needed to complement initial
AVRR capacity building carried out through EU and bilateral projects. This was primarily related to
strengthening of capacities for ensuring better access to AVRR to interested migrants through increased
outreach and enhanced information provision.
Increased level of information among migrants (including on asylum, AVRR, risks of irregular migration and
COVID-19) should not be understood as a deterrent to mobility, but rather as an effort to make informed
migration choices possible. This is especially true for those migrants who embark on migration journeys with
little comprehension of the existing regulation in the preferred countries of destination, and more importantly
in transit. Informed migration choices can only be made when one is aware of objective realities (such as those
in the EU asylum systems), risks of irregular migration, COVID-19 and of available options (including AVRR).
Visual identity for AVRR in the Western Balkans was developed in the scope of the first phase of the
information campaign as well as AVRR promotional video and printed material which were distributed across
the Western Balkans. In the meantime, the Project developed a new tool for information provision and
self-preregistration for assisted voluntary return: Migration Registration Application for the Western Balkans
(MiRA WB) available at https://mira.supportformigrants.com/.

 B) Objective of the awareness campaign

The proposed interventions aim continue further support in building capacities for AVRR in the Western
Balkans as well as more targeted support for strengthening protection of migrants in the context of the
changed migration realities in Europe. It intends to do so through continuation of increasing access to AVRR, by
expanding the outreach to migrants through digital App and other means, enhanced information on
opportunities for return and reintegration including self-preregistration for assisted voluntary return, as well as
through building capacities of service providers for more effective migrant protection. It also aims to
strengthen trust and confidence among migrants in return support through enhanced outreach and
counselling.
The proposed intervention comprises one expected outcome:

1. To provide high quality information on AVRR through diversified channels to migrant population

2. Higher number of migrants interested in this service

3. To introduce interested stakeholders and partners on the field into AVRR tools, opportunities and
procedures
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 C) Scope of the services needed from the PR / Media agency or expert(s)

IOM will engage an expert/expert team to:

● Develop communication strategy and action plan for AVRR promotion including introduction of new
tool, MiRA WB,

● Adjust existing visual identity of the information campaign by creating improved key messages that
highlights MiRA WB tool,

● Deliver an extended information campaign package for migrants interested in AVRR. Target
information channels and propose / tailor the proper communication tool for them

This phase of the information campaign should aim to continue to inform migrants on risks of irregular
migration, access to protection services and legal avenues in the Western Balkans countries where they are
currently located, including access to AVRR and possibility to self-preregister for voluntary return as well as on
reintegration possibilities available in the migrants’ countries of origin. The information campaign will serve as
a communication (and counselling) tool to be used by IOM field staff in reception centers where migrants are
accommodated to increase information provision on AVRR and provide better understanding of actual
reintegration and its options. The information campaign also needs to include information provision for
migrants residing outside of the official reception centers, in private accommodation and/or informal gathering
sites.

Exact delivery dates for work to be completed will be negotiated with the service provider upon acceptance of

the work but all stipulated tasks must be completed by October 31, 2022.

The campaign needs to take into consideration the visibility rules and requirements of IOM and the donor(s) if

required, and closely coordinated with IOM prior to publication of any content as listed under Deliverables.

Deliverables:

The service provider is expected to complete the following tasks:

1. Communication strategy

2. Action plan
3. List of targeted communication channels and promotional plan
4. Media content created and published on existing social media (Support for Migrants) for the

promotion of the AVRR activities. Expert team should adjust the key concepts and messages which
were part of the first phase of the information campaign and:

● Create visual identity of the campaign - minimum of three (3) unique proposals for IOM’s
evaluation and selection,

● Create a set of 30 visuals for social media including copy adjusted to different channels in the
following languages: English, French, Arabic, Farsi, Bengali, Urdu and Pashto.

● Prepare paid promotion plan on social media,
● Define a set of new and unique 10 key messages to include information about MiRA WB to be

used throughout the campaign
● Create two (2) short videos (up to three (3) minutes) for social media adapted to different social

media formats requirements to explain AVRR process,
● Create two (2) videos to explain reintegration possibilities,
● Create one (1) AVRR video podcast episode, up to 45 minutes of duration
● Deliver a pool of 50 professionally made quality photographs (mix of migrant portraits for human

stories and documentary style photos) depicting the full spectrum of the AVRR process, including
counselling, return, services provided, actual return (transportation, assistance at the airport etc.)
ensuring donor visibility on a minimum of 20 photos. Photographs should be edited and
retouched following the IOM brand style,

● Prepare two (2) human interest PR articles including photographs throughout the campaign and
pitch them to relevant media
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● Ensure Informed audio-visual consent is obtained – as per IOM’s standards by using either printed
Audio-visual Consent forms or via the IOM’s Community Response app.,

● Identify the most appropriate ways / channels to present adjusted messages to different
stakeholders.

5. Monitoring of the awareness campaign & final report on outcomes

6. Final media report including list of publishing, clipping and social media statistics created

7. Other deliverables as determined in coordination with AVRR team

Timeframe and reporting

The services shall be completed the latest by 31 October 2022. The final detailed timeline will be agreed with

the contracted service provider.

The service provider is expected to report on a regular basis to IOM on the progress of the project via email,

phone or videoconference as required.

At the end of the assignment, the service provider shall provide a final written report summarizing activities

completed, reach/engagement of social media posts and media reports with links.
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https://www.iom.int/community-response-app

